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Agenda

1. Introduction
2. Virtual Management – Challenges and Tips
3. Teacher Qualifications and Resume Workshop
4. Discussion and Conclusion
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GUS Global
• Established in 2003, Global University Systems (GUS) is an international network of

higher-education institutions, brought together by a shared passion for accessible,
industry-relevant qualifications.

• GUS delivers a wide variety of programs, including bachelor's degree, diploma, master's
degree programs, English Language training, corporate and executive education.

• With 85,000 students from 175 countries, GUS operates 30 institutions worldwide with 57
campuses, based in some of the world’s biggest cities like London, Birmingham,
Manchester, Toronto, Montreal, Chicago and Vancouver; and across the globe in
Singapore, Germany and Israel.

• Privately held, based in The Netherlands with our Head Office in London, UK and over
£100M invested in building teams and capacity at our institutions.
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The Language Gallery
Toronto and Vancouver

• TLG delivers high-quality courses and innovative packages
offering international students an excellent language immersion
experience online and on-campus.

• Quality: At TLG Canada we deliver high quality programs,
offering international students a great experience that will lead
the student into a bright educational future.

• Location: All our facilities are conveniently located in the centres
of Toronto and Vancouver.

• Recognition: Our English programs are proudly recognized by
more than 37 public and private institutions in Canada. The TLG
Canada certificate opens the doors to higher education in
Canada.

• Flexibility: Students who choose to study online at our TLG Live
program, can learn and advance their English skills from the
comfort of their homes, with a choice of different time slots.
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Toronto School of Management
English for Academic Purposes

• TSoM is an innovative college offering a broad range of
career-focused programs in business, hospitality and
tourism, big data, cybersecurity and accounting.

• At TSoM, we incorporate key, dynamic approaches to
teaching and learning, as our objective is for all our students
to be provided with well-rounded study programs that utilize
peer support to create a meaningful and memorable
learning experience.

• TSoM EAP is a comprehensive program designed especially
for English language learners who want to improve their
writing, communication, and critical thinking skills to excel
academically and professionally.

• The program offers a direct pathway into TSoM and Niagara
College – Toronto (NCT) programs without taking other
standardized tests.

• Flexible schedules which allows students to study both online
and in person.
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Virtual Management
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Challenges and 
Changes in 
Language 
School 
Management

• COVID-19 pandemic changed the way many businesses operated

with an unprecedented disruption to our education systems.

• Many changes in the operations of our schools, giving students

the opportunity to take courses in their home countries and other

operational changes in our institutions.

• Regulatory changes as a result of the current pandemic

environment, from fully online classes to blended/hybrid style

learning.

• Adapting and shifting management style to meet the needs of

the changing industry.



Faculty and 
Administrative 
Management

Teacher management for virtual, 
hybrid/blended type classes 

Last minute changes to student 
and teaching schedules 

Increase in after office hour 
communication

Proper and regular training for 
teachers, online access to handbooks 
and manuals for reference 

Closing rooms/waitlists/supply 

teachers

Communicate and enforce clear 
office hours 



Monitoring 
Classrooms

Class start and finish 
times, length of 
breaks, student 

participation and 
attendance

Students in different 
time zones having to 

adjust to class 
schedules 

Tech issues (LMS, 
communication 

platforms, shared 
folders)

Check up on 
teachers by using 

attendance reports 
on Zoom/LMS

Offer different 
schedules to 

accommodate, add 
workshops and 

activities as well as 
classes

Backup lesson plans 
to minimize time 
waste due to tech 

issues



Communication

Difficulties with 
feedback and 

communication, 
providing 

updates with 
changes

Handling stress 
and burnout

Building and 
maintaining 

interpersonal 
relationships 

with staff

Virtual 
coffee 
breaks, 
virtual 

student 
lounge

Flexible 
approach on 

both sides

Include 
variety of 

workshops 
(coping with 

health)
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Teacher Qualifications: 
finding the right teacher for the job
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Teacher 
Qualifications: 
finding the right 
teacher for the job

• Finding and hiring the right teacher has always been a lengthy

and extensive process. The added challenges of COVID-19 has

changed the process and the way we find teachers, as well as

what we look for in a teacher.

• What we look for in a qualified teacher is now different, and

teachers have also had to adjust, adapt, and advance their skills

to keep up with the industry.

• Qualifications and teaching experience – what to look for?

• Shift in importance of technological skills, both as teaching tools

and staff communication.
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Resume Workshop
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Resume 
Workshop 

Workshop purpose: Language School Instructors

• Have the experience of looking through and finding

compliant and quality resumes.

• Hire qualified and experienced teachers.

• Reduce the turnover by finding competent instructors

for long-term work.



Instructions for Workshop

• In groups, discuss each of the resumes and identify key skills as well as areas of concern.

• What are some areas that you would consider an important qualification now (as opposed 

to pre-pandemic)?

• Rank the resumes in order of most to least qualified. Choose ONE candidate that you might 

call for an interview. 

• You and your group will receive 5 resumes with the following names:

1. Lauren Smith

2. Jane Galloway

3. Pheng Li

4. Rajesh Prathi

5. Mark Anderson



Keep in mind Languages Canada Compliance 
(English language instructors)

• Canadian undergraduate degree or equivalent.
• TESL Certificate, Diploma, or equivalent.
• Native speakers or native level competency.
• Demonstrate cross-cultural knowledge and sensitivity.



How did you rank the resumes?
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Final Thoughts

• Hybrid is here to stay

• Maintain flexibility in 

management
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Questions?

Thank you!


