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Smrt English Adults

● Motivates students by using technology they enjoy.

● Uses topics that are current and of interest to students today.

● Is the best solution to get students to immerse themselves in an english 

environment.

● Suitable for ages 15+
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Objectives of Pilot Program

● Increase the proficiency level of English students at Federal 
Universities

● Create a structured model for teaching English at the Federal 
Universities for replication to the other IES.



Target Audience

Context:

. The multiplicity of scenarios and realities of students and universities throughout Brazil 
poses enormous challenges to structuring a single solution that meets all teaching 
demands.

The Pilot Project seeks to assist initially:

● Students in a situation of socioeconomic vulnerability;

● Students enrolled in Universities and/or Campi that do not have access to language centers;

● Students with proficiency level A1, A2 and/or B1;

Alternatively B2 and C1.



Structure

● Synchronous remote classes for levels A1 and A2
● Tutoring centers for B1, B2, C1 students
● Hub Universities
● Support Platform: Curriculum and LMS



Proposed deliverables- Foundation (A1- A2)

Deliverable 1

● Custom Smrt School Website
● Smrt training for regional teachers

Deliverable 2
● Placement Test Option
● Classes set and student registration

Deliverable 3- Regional
● Synchronous Classes 

● (1 teacher to  20 students)~approximately

● (Teachers x Classes) per Region



Proposed deliverables- Remote (B1-Intermediate) and above

Deliverable 1

● Custom Smrt School Website
● Smrt training for regional teachers

Deliverable 2
● Placement Test or completion of Stage 2

Deliverable 3- Remote/Regional

● Synchronous Mass Lectures with Asynchronous 
Assignments and Synchronous Support-regional

● (1 lecture teacher - 50+ students)~approximately 

● (Teachers x Classes) per level + Regional support



Dimensão do Projeto Piloto

• Identificar o nível de proficiência dos 
estudantes;Diagnosis

• Level A1: 3.000

• Level A2: 1.500

• Levell B1: 500
5.000 students

• 1 anoLength
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Formalization

Student Mobility Actions

Mobility actions for teacher training
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