
Mind the Gap
LANGUAGES CANADA

Canada’s  Labour  Force  Shortage  2022 03 29

2022 03 29 LC | Cover



1.67 Million
FEB 2022

AT THIS TIME

200,000 
VACANCIES

2.1 Million
FEB 2019

CURRENT 
EMPLOYMENT

LEVELS
same as 

2006

430,000
SHORTFALL

Less than 50% fully staffed

60% + working part time

Vacancies in most occupations in all 
five tourism industries, in every riding 
in Canada

Great exodus of people working in 
operations/supervisory and 
management-level occupations

‘Pre pandemic levels’ expected by 2025

Tourism unemployment rate roughly 
2X the economy overall
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Total, all industries

Tourism

Accommodation

Food & Beverage

Recreation and entertainment 

Transportation

Travel services

(Employment 2021 compared to 2019)

-0.6%

-19.9%

-32%

-18.5%

-17.8%

-18.5%

-31.6%
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-225,200

-79,900

-48,600

-35,600

-29,100

-7,500

5,600

16,700

38,500

65,000

86,600

102,300

110,700

114,900

4,700

164,100Professional, scientific and tech services

Wholesale and retail trade

Public administration

Educational services

Finance, insurance, real estate, rental

Health care and social assistance

Manufacturing

Information, culture, and recreation

Forestry, fishing, mining, oil and gas

Utilities

Employment Change by Industry

Transportation and warehousing

Business, building, other support services

Construction

Agriculture

Other services (except public admin)

Accommodation and food services

#’s
NOV 2019 –
NOV 2021
Seasonally 
Unadjusted
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Shortfall is Here to Stay
Cumulative Change in Labour Demand and Supply
Since April 2011 (all sectors, not tourism-specific)

Demand

Forecast

Supply

Forecast
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Labour crisis is more acute in tourism than any other industry 

Insufficient immigration rates to meet demand

Current immigration streams are a mismatch for skills needed for 
tourism

The youth demographic we’ve relied on for workers is increasingly 
shrinking (and will for at least another decade)
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Demand Increase
2019 - 2035

15 – 20% 21 – 25% 26 – 30% 31 – 40%
Food & Beverage Servers Railway conductors Bakers Attendants Amusement Parks

Cashiers Dining Rm Hosts/Hostess Janitors, Superintendents Recreation Program Leaders

Bartenders Security Employees Front Desk Agents Rec & Sport Program Directors

Cooks Casino Occupations Light Duty Cleaners Delivery Drivers

Airline Service Agents Accom Service Managers Restaurant Managers Food Service Supervisors

Aircraft Mechanics, Inspectors Bus & Subway Drivers Travel Counsellors Air Transport Ramp Attendants

Landscaping, Grounds Keepers Vehicle Mechanics Museum Technical Roles 

Retail Salespersons Transport Managers Pilots, Flight Instructors

Counter Att, Kitchen Helpers Taxi & Limo Drivers Retail Trade Managers

Flight Attendants Chefs

Railway Engineers

All sectors are 
impacted; 

‘high volume 
occupations’ often 

hardest to fill
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RELIABLE 
SOURCE OF 
WORKERS

OPTIMIZE 
CURRENT 
WORKERS

TACKLE 
BARRIERS TO 

EMPLOYMENT

RECOMMEND 
WAYS TO IMPROVE 

HR PRACTICES & 
SUPPORTS

ADVISE ON 
STRATEGIES TO 

ADDRESS 
REPUTATIONAL 

DAMAGE

FOCUS OF THE TASK FORCE
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Tourism HR Canada is a pan-Canadian organization with a mandate aimed at building a

world-leading tourism workforce. Tourism HR Canada facilitates, coordinates, and enables

human resource development activities that support a globally competitive and sustainable

industry and foster the development of a dynamic and resilient workforce.

Tourism HR Canada is your source for current human resources issues and solutions, and

works with the industry to attract, train, and retain valuable tourism professionals by giving

them the tools and resources they need to succeed in their careers and entrepreneurial

endeavours.

Tourism HR Canada
4-71 Bank Street ∙ Ottawa Ontario K1P 5N2

TourismHR.ca
Info@TourismHR.ca


