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Outline and Outcomes

✔ Why email, why now?

✔ Defining our audience

✔ Applying email through the Enrollment Journey

✔ Avoid spam filters & Best Subject Lines

✔ Drip campaigns & Workflows

✔ Measuring Success



Straw Poll

Write in chat ONE WORD 

that describes your current email marketing

in terms of student bookings?



Email in Marketing

Traditional 
Marketing 

Funnel
Sources: 
Growth Rocket
HubSpot

‘Flywheel’ 
Marketing 

Funnel

https://www.growth-rocket.com/blog/funnel-vs-flywheel-which-model-is-right-for-your-business/
https://www.hubspot.com/flywheel


Why email?

Why now?
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Why email?      Why now?
Relevance
✔ Everyone has it
✔ Since late 2019, Email engagement       78%

Power
✔ Communicate directly with specific individuals or groups of your audience
✔ Strong ties to ROI for each $ spent

Mistakes are being made
✔ We see repetitive messaging
✔ This is your opportunity to stand out by doing it right



Education Pros Rank Marketing ROI

✔ 69% for email
✔ 60% for content
✔ 55% for social
✔ 46% for SEO
✔ 19% for display

Source: GetResponse

% of Good to 
Excellent ROI



Top Benefits of Email Marketing

Source: GetResponse



Common Email Errors - Low-hanging Fruit

Source: GetResponse

 



Defining our 
Audience
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Persona Development: Background Information

Background & Demographic
✔ Aged 21-31

✔ Recently graduated student 

✔ Most likely interested in Intensive/Business English course

✔ Possibly European, also Dubai has been very strong 

recently for the school

✔ Will hear about school through social media or online 

research

Isabelle The International Learner



Motivations

Isabelle The International Learner

Motivations

✔ Is looking to improve their English level for 
international job prospects 

✔ Focused on academic outcomes, but keen to meet 
new people and learn new skills 

✔ Wants a school that has robust curriculum and 
qualified instructors

Their motivations 
drive your messaging 

of 
digital marketing

content



Concerns

Concerns

✔ Nervous about the quality of instruction they’ll receive 

✔ Concerned about whether the course will improve 

their job prospects
Your messaging 
can be focused 

to overcome key barriers 
to applying / enrolling

Isabelle The International Learner



Key Messages

The International Learner

Motivations

Wants a school that has robust curriculum and 

qualified instructors to improve quickly

Concerns
Unsure whether the course will 

improve their job prospects abroad

“Our School offers an extensive curriculum, 

and our teachers are experienced in teaching 

English”

“Many of our students go on to have successful 

international careers and cultural experiences”

Key Messages



Using Email 
Throughout the 
Enrollment Journey
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Using Email Through the Enrollment Journey



Email Marketing in the Awareness Stage

Goal The Role of Email

Gaining visibility
Offer a way to connect

Engage with 1st-time subscribers

SUBSCRIBE / CONTACT US

Automated reply to first-time subscribers

First

Last

email

Program of Interest



Email in the Awareness Stage
✔ Keep message brief 
✔ Make this program-specific when 

possible

✔ Direct subscribers to helpful 
resources on your website/other 
channels through CTAs

✔ Present your content in line with 
your company ethos 
(fun/energy/experience, etc.)

✔ Email subscribers expect a welcome 
email when they sign up



Using Email Through the Enrollment Journey



Email Marketing in the Consideration Stage

Goal The Role of Email

Inform & Engage 
your prospect

Send Drip Campaigns: 
Deliver multiple emails 
over time, each one with 
a specific message 
and/or Call To Action

Provide new information
✔ Specifics not on the website
✔ Updates from the past few 

months

Deploy email campaigns that direct 
them to: 
✔ Helpful resources
✔ Upcoming events
✔ Take up direct contact



In the Consideration Stage

✔ Program-specific
✔ Further info on your services, financing 

options, etc.

✔ Testimonials are valuable 
    at this stage

✔ Offer interaction with staff 



Using Email Through the Enrollment Journey



Email Marketing in the Decision Stage

Goal The Role of Email

Convince them to apply

Work in concert with your 
in-person follow-ups

Your decision stage email
marketing should focus on helping 
prospective students overcome
any final pain points

CTAs directing them to your website 
application areas, and offer to 
connect directly if they have 
questions or need help



Email Marketing in the Decision Stage

✔ Personalised 
support 

✔ Add a Sense of 
Urgency: 
Deadlines 
approaching

✔ Walk through 
next steps



Using Email Through the Enrollment Journey



Email Marketing in the Enrollment Stage

Goal The Role of Email

Drive CTAs to application

If successful
 - welcome them
 - invite them to become active 
school community members 

Welcome people “in”, help them to 
adjust

Direct students to helpful resources 
and encourage them to connect with 
others via your social media 
channels



Email Marketing
Best Practices
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Utilizing Meeting Links & Snippets
Meeting Links Snippets



Automated Template vs. Manual Template

✔ Automated emails are best for 

sending one-to-many 

✔ Sending campaigns or auto-replies: 

“Thank you for registering…”

✔ Several-step Drip Campaigns can 

be deployed



Automated Template vs. Manual Template

✔ Manual emails should be sent to answer 
repeated inquiries 

✔ Both types of templates should be part of 
your email marketing strategy



Newsletters 

✔ Stay connected with prospects who have 

tuned out 

✔ Stay in front of current & past students

✔ Promote new offers, courses, facilities

✔ Share brand-building content

✔ Less requirement for personalization



Avoiding Spam 
Filters
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Avoiding Spam Filters

● Spam = Hurt reputation = Decreased “Sender Score”

● “Are my unopened emails lost to the spam folder?”

● Email has 83% inbox placement… could yours be better?



Opt-in Buttons 

Each country has its own legislation
✔ US = CAN-SPAM
✔  Does NOT require Opt-in
✔ DOES require Opt-out

 Keep your list databases clean



Unsubscribe Button 

✔ Don’t be afraid of the unsubscribe button

✔ Keeps your email list clean – 20-30% 
churn

✔ Prevents recipients’ frustration 

✔ Encourages high quality content



Strong Subject Lines

• Stand out in a crowded inbox 
• Be specific
• Tell them what’s in the Email

Compare: 
➔ ABC School’s English Program Delivers 

the Best Opportunities
➔ Build Connections to Local Colleges 

as You Study English

➔ Learn English in Hershey, PA!
➔ Learn English in the US and Live in 

The Sweetest City on Earth

Different phrases affect open rates:



Categorize Contacts by Segments

Create Lists & Target by:
✔ Location

✔ Course of interest

✔ Lead score

✔ Industry-Specific Language

✔ Type of request (Price List, Brochure, 

Email Signup)

Source: HubSpot

https://blog.hubspot.com/marketing/email-marketing-stats


Drip Campaigns & 
Email Workflows
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Drip Campaigns – Drive Consideration & Decisions

Send a scheduled series of carefully customized messages over time through an automated CRM

Each message has
unique needs & goals 

in mind

Start simple 
with an 

auto-response

Build your relationship 
over time

Include 
Calls To Action 
in every email



Drip Campaigns – Drive Consideration & Decisions

Application

Visa Info

Accommodations

Pricing

Interested? - Thank you for your Interest



Workflows - Drive Consideration & Decisions

Example lead workflow (Aggressive)

Brochure 
Download



Measuring Success
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Get Traffic Back to your Website



Track/Measure your Email & Newsletters



Track/Measure your Email & Newsletters

Most bookings occurred
after the prospect first 

enquired about the course

In other words, they required 
nurturing



Exit Poll 

What’s ONE WORD 

to describe the way you will approach 

email marketing 

in the year to come?



✔ Email is a more important tool than ever for language school 
recruitment – given current conditions

✔ Build audience Personas and Key Messages before writing

✔ Segment & Categorize your email lists and create Customized 
Content

✔ Utilize templates, automation, newsletters & workflows

✔ Measure your success, track activities, experiment, improve, repeat! 

Key Points



Thank you!
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