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Are our students prepared for the workplace?

11% of 

employers think 

that education 

institutions are 

effectively 

preparing 

students for work 

www.gallup.com 2014

96% of chief

academic officers

believe they are 

equipping their

students for future 

employment

http://www.gallup.com/
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What did you want to be 
when you left school?

Think back to when you were 12 years old...
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A changing jobmarket

Data scientist App developer

Sustainability director Cloud architect

Social media manager

Podcast producer
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A changing jobmarket

65% of today’s 12-

year-olds will end up 

in jobs that do not yet 

exist

12 – 14 the number of jobs 

a millennial will have over the 

course of their career

Source:UNESCO/World Bank 2015



www.theguardian.com

www.bbc.co.uk

What the papers say



Haven’t we been here before?



Early 1900s

Factories and dockyards 

employed someone – a 

knocker-upper – to wake 

workers so that they were not 

late for work

Haven’t we been here before?



1940s

Alarm clocks were 

mass-produced and 

affordable

Haven’t we been here before?



https://futureskills.pearson.com/

B&C_Pearson_Jobs2030.mp4
https://futureskills.pearson.com/


Future Skills
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"... the supply of people possessing STEM (science, technology, 

engineering, math) skills and the uniquely human skills (e.g. 

creativity, empathy, collaboration) increasingly prized in today’s job 
market cannot keep up with demand.”

PWC’s 23rd Annual Global CEO Survey 
Published in 2020
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What does it mean to be employable?

• Literacy

• Numeracy

• Digital fluency

• Skills related 

to a specific 

job

• Hard skills

• Soft Skills/21st

Century Skills

• Collaboration

• Communication

• Critical thinking

• Creativity

• Leadership

• Self management

• Social responsibility

• Showcasing skills 

and qualifications

• Developing a 

presence on social 

media

• Interview skills

• CV writing
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Why are our learners learning English?

https://www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/news/gls/Pearson_Global-Learners-Survey_2020_FINAL.pdf

https://www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/news/gls/Pearson_Global-Learners-Survey_2020_FINAL.pdf
https://www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/news/gls/Pearson_Global-Learners-Survey_2020_FINAL.pdf
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Pearson Global Learner Survey
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• General 

competency in 

English as a 

foreign 

language

• ESP

• General 

Business 

English 

language skills

• Writing a CV

• Letter of 

application

• Interviewing

• 21st Century 

Skills
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Employees lack confidence in their English

7% of employees think 

they can communicate 

effectively at work

92% of employees said 

that English was important 

for their job

Research carried out by Pearson and LinkedIn: 2015
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CEFR and Global Scale of English (GSE)

➢ mainly focussed on general English with limited 

reference to work and study

➢ developed for adult and young adult learners – never 

intended for Young Learners

➢ 60%+ of Can Do statements focus on Speaking

➢ wide levels that take many hours to master – so 

difficult to show regular progress is being made

➢ difficult for teachers to use in their day-to-day 

teaching and testing – CEFR Can Do statements need 

to be adapted to create lesson objectives
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GSE Learning Objectives

pearsonenglish.com/gse

pearsonenglish.com/gse


21

Creating a language framework for the workplace

➢ mainly focussed on general English with limited 

reference to work and study

➢ developed for adult and young adult learners –

never intended for Young Learners

➢ 60%+ of Can Do statements focus on Speaking

➢ wide levels that take many hours to master – so 

difficult to show regular progress is being made

➢ difficult for teachers to use in their day-to-day 

teaching and testing – CEFR Can Do statements 

need to be adapted to create lesson objectives



GSE for Professional English
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GSE Teacher Toolkit

https://www.english.com/gse/teacher-toolkit/user/lo

https://www.english.com/gse/teacher-toolkit/user/lo
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GSE - Connected English Learning Programme

Plan

Teach

Learn

CheckRepair

Assess

Monitor progress

Level Test Place
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• General 

competency in 

English as a 

foreign 

language

• ESP

• General 

Business 

English 

language skills

• Writing a CV

• Letter of 

application

• Interviewing

• 21st Century 

Skills
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Power Skills

Plc.Pearson.com/en-GB/insights/pearson-skills-outlokk-powerskills
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Key findings for Canada - 2022
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Key findings for Canada - 2026



https://blog.pearsoninternationalschools.com/employability-skills-what-makes-us-employable/

https://blog.pearsoninternationalschools.com/employability-skills-what-makes-us-employable/


Teaching Future Skills: what the research says

➢ Future skills need to be explicitly taught – you cannot assume they will simply be 

“picked up” along the way

➢ Start young! These skills take many years to master

➢ Future skills are taught most effectively within the context of teaching other subjects

➢ Timely feedback on performance is one of the most effective ways to teach future skills

➢ Raise the profile of these skills – tell students which of the skills they are practising

➢ Set up tasks which require students to use Future Skills

➢ Group tasks (Collaboration)

➢ Researching a topic (Critical Thinking)

➢ Sharing their own ideas (Communication)

➢ Suggestion solutions to a problem (Creativity)



Teaching Future Skills: alongside English

➢ Create guidelines on “what good looks like”  - and share this with students

➢ Get students to self-evaluate/peer-evaluate against success criteria for these skills –

pointing out things that were good and things that could be improved

➢ Provide students with the language they need eg. to collaborate:

➢ So what you’re saying is….. (Active Listening: Checking understanding)

➢ I’d like to hear what Sue has to say… (Inviting others to give their opinion)

➢ I’m not sure I entirely agree with you there… (polite disagreement)

➢ Can I just make a quick point… (polite interruption)



Conflict resolution



Social responsibility



Future Skills for Adult Learners



Social & Emotional Learning for Pre-Primary Learners



Teaching English skills

Teacher’s notes:

Ss work in small groups and decide where to 

eat lunch/dinner. Monitor and make notes on 

Ss’ language use for later feedback.

In the group discussion, did they…?

❑ Use the grammar from the unit (noun 

phrases)

❑ Use vocabulary from the unit (eating 

out)

❑ …..

Make a note of any errors to go through after 

the activity has ended.



Teacher’s Notes

In the group discussion activity, did you see 

evidence of:

❑ Active Listening (checking for 

understanding)

❑ Polite interruption

❑ Asking others for their opinions

❑ Inviting others into the discussion

Teaching Future skills
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The primary roadblock is that we often have different 
definitions of what soft skills look like, and we usually don’t 
share those definitions with each other inside organizations to 
improve clarity. Before attempting to measure soft skills, you 
need to establish a shared definition of each skill, as well as 
clearly delineated behaviors that indicate when that skill 
has been mastered.

Dr. Amy Dufrane The challenge of measuring soft skills in TLNT 
(www.tlnt.com) 10 May 2021

The challenge of measuring soft skills

http://www.tlnt.com/


A Framework for Future 
Skills Development

➢ Draft progressions created based on 
literature reviews

➢ Review by external experts in 
educational psychology, learning 
deign, learning research

➢ Experts from different regions of the 
world (to mitigate issues of cultural 
bias/ differences): US, Norway, 
Singapore 

➢ Review by internal experts from 
product development

41
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Collaboration

The process of working together to achieve shared goals through 

coordination and interdependence

Engaging with ideas Task management Interpersonal communication 
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Sub-Skills

Engaging with ideas

➢ Listening and building on ideas

➢ Engaging in group dialogue around differing ideas or 

opinions

➢ Building consensus

Interpersonal communication

➢ Receiving and giving feedback

➢ Using norms for group communication

Task management

➢ Managing work responsibilities within a group

➢ Making progress on group work

➢ Managing setbacks and challenges on group work

Collaboration
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Collaboration: Listening and building on ideas

1. Practises active listening to understand a speaker’s point of view

2. Listens without interrupting or interrupts productively

3. Elaborates on the ideas of others

4. Summarizes multiple ideas to synthesize into a new or improved idea

5. Contributes ideas to the group
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Collaboration: Listening and building on ideas

2. Listens without interrupting or interrupts productively
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Collaboration: Listening and building on ideas

2. Listens without interrupting or interrupts productively

5. Contributes ideas to the group
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Collaboration: Listening and building on ideas

2. Listens without interrupting or interrupts productively

5. Contributes ideas to the group

1. Practises active listening to understand a speaker’s point of view
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Collaboration: Listening and building on ideas

2. Listens without interrupting or interrupts productively

5. Contributes ideas to the group

1. Practises active listening to understand a speaker’s point of view

3. Elaborates on the ideas of others
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Collaboration: Listening and building on ideas

2. Listens without interrupting or interrupts productively

5. Contributes ideas to the group

1. Practises active listening to understand a speaker’s point of view

3. Elaborates on the ideas of others

4. Summarizes multiple ideas to synthesize into a new or improved idea
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Collaboration: Skill Development Framework

2  5  1  3  4



Teaching Future Skills

Teacher’s Notes

In the group discussion activity, did you see 

evidence of:

❑ Active Listening (checking for 

understanding)

❑ Polite interruption

❑ Asking others for their opinions

❑ Inviting others into the discussion



Collaboration: Observation checklist

Collaboration checklist

In the group discussion activity, did 

you see evidence of group members:

❑ Listening without interrupting or 

interrupting politely

❑ Contributing ideas

❑ Effectively expressing their own 

opinions

❑ Asking others for their opinions

❑ Identifying differences in opinions 

within the group



Critical thinking: assessment rubric

Activity Prompt: 
Research the market for a particular consumer good and use 
that research to propose a data-driven response addressing 
the impact of Covid.
Rubric:
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Future Skills: Resources

www.pearson.com/en-gb/efficacy/learning-evidence.html#evidence-career
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Employability skills: short course
➢ Online self-study course (18 hours) 

➢ Blended course with in-class 

activities (+ 14 hours)

➢ Focus on Employability Skills + 

language development

➢ Aligned to GSE and Employability 

Frameworks

➢ End of level assessment – students 

achieving 80% or higher receive a 

digital badge



56

Employability skills and  English
➢ Include soft skills in the ELT classroom

➢ Start young! These skills take many years to master

➢ Raise the profile of soft skills – let the students know what they are and why they are 

important

➢ Give feedback – positive and areas for improvement

➢ Model the skills yourself

➢ Teach the necessary language that allows learners to demonstrate soft skills

➢ Include activities that give learners the chance to practise soft skills

➢ Share the criteria outlining what “good” looks like
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