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What is NPS?



NPS stands for Net Promoter Score 
or System.

It is a management tool that is 
used to measure the LOYALTY of a 
company’s customer relationships.

It is supposed to be correlated 
with revenue growth.



The Ultimate 
Question

On a scale of 0 to 10, how 
likely are you to 
recommend X company to 
a friend?





What’s your 
score?
Do you have 
an NPS target?



Key steps



What is the ultimate goal?



If your organization struggles to attain 

customer loyalty, then consider an

employee engagement plan.



Research shows there is a direct correlation 

between engaged employees and the satisfaction 

of your customer and ultimately achieving your 

business outcomes.

In other words, employee engagement drives 

customer satisfaction. Richard Branson says, 

“Take care of your employees and they will take 

care of your customers”.





How would you 
describe an engaged 
employee?



Listen.
Seek input.
Keep in the know.
Get Social.
Give Individual Attention.
Recognize Proudly & Loudly.













• View your teams as 
resources – learn 
from them

• Seek feedback

• Don’t focus on the 
number

• Discuss student 
feedback

• Encourage open 
communication with 
your support teams

• Celebrate small 
victories

• Be creative 





Thank you.
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