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Plan for today
• Who are we? Why community building?

• What has our community of faculty, staff and students shared? What are 
their visions of community building? (Interviews, focus groups and survey 
findings)

• What are we doing now to build community?

• Let's brainstorm and share ideas.

2



Let's build community together
How do we build an awesome sense of community among students , staff, and faculty within an international school environment?

How do we ensure that every member of our schools feel like they belong?

Our goal is to establish an atmosphere that transforms our schools into a home away from home.

Join us for a discussion on community-building!
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Faculty feedback
Coffee & pastries

Lunches

Parties and gifts to celebrate successes outside of 
school, birthdays, etc.

Teacher-led best practice sessions

Staff recognition, positive feedback

More staff events off-campus
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What are we doing now 
for our faculty?
Regular luncheons

Coffee break in the academic office

Monthly PD sessions with involvement from staff 
of other departments

Work anniversaries, teacher appreciation days
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STAFF feedback
Having a heart to heart with our staff, this is what they shared.

• Every end of session: a time to celebrate a job well done. Drinks 
and snacks at the school once students have left for the day.

• More team building activities. An activity off-campus to foster 
collaboration and strengthen relationships beyond the 
workplace.

• Ideas: escape rooms, board game night, bowling, etc.

• Create a space to unwind – during low season convert an empty 
classroom into a yoga, stretch, relaxation space

6



What are we doing 
now for our staff?
End of session beer and wine on the last Friday of a 
session to show our appreciation to faculty and staff.

Matinée coffee break (10h30 meetup at the coffee 
machine) Let's make coffee together, and chat!

A motto to inspire. Eg. "Don't panic, organize!"

Celebrate anniversaries, birthdays, etc.
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What do students think?
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Student feedback
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How can we build a stronger community for our students?

Create conversation groups (clubs) after classes.

Create hobby clubs such as photography or book club.

More cultural activities, multicultural potluck.

Support group clubs provide a space for students to discuss 
their experiences in the city and share their feelings with each 
other.

Celebrate birthdays



Building a community not only within our schools, but also within our local community.

a home away from home
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Student Ambassadors

Teacher-led activities

Community Social Responsibility – volunteer 
opportunities, clothing & food drive, fundraising

Ages – Happy Hour for adults, movies for minors

Clubs – sports, art, games, conversation, singing, book



CASE SCENARIOS

 Low season or low student numbers

 High season or high student numbers

 High % of particular nationality and/or language

 Juniors

 Policy or program changes

 Emergency situations

QUESTIONS TO CONSIDER IN YOUR 
GROUPS

 School dynamics

 Impact on the 3 groups

 Damage prevention

 Damage repair

 What success (improved sense of 
community) looks/feels like

 Stop / Start / Continue

GROUP DISCUSSION
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takeaways

Prioritize community-building1
Faculty, staff, students have a common desire: involvement2
collect feedback3

Review your current practices 4
Incorporate suggestions & ideas5
Consider what is happening at the school6
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Thank you - Merci
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