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A man carries his cello in Cuba.  

What are the skills of  an

International communicator?



• Self-Awareness and the ability to reflect

• Curiosity about the other

• Mindfulness & Perceptiveness

• Open-mindedness & not judging others

• Patience & tolerance of ambiguity

• Emotional strength

• Interpersonal skills

• Communication skills

• Flexibility and Adaptability

• Sense of identity and objectives

Skills for the 
international 
communicator



Communicating effectively with 

individuals and organisations

from cultural backgrounds 

different from their own.



• My first name is Chia Suan. CHONG is my surname. 

• The toilet is down the corridor on the left.

• What’s your soup of the day?

• How was your weekend?

• How long does it take to walk to Stanley Park?

• I’m sorry I didn’t get to chat to you at dinner yesterday!

• I agree with you. I feel the same about poutine.

• Have you seen the film Blackberry?

Transactional 

communication

vs

Interpersonal

communication



A B

• Focus on information exchange

• Getting things done 

• For the short term

• Shorter turns

• Predictable script

• Often measurable result

• Focus on building relationships

• Getting to know people

• For the long term

• Longer turns

• Less predictable

• Not instantly measurable
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The OECD PISA global competence framework



How much 

longer is your 

programme?

EMMA MARTINA

How we make meaning

What time 

does the first 

train leave?

The internet 

is down.



Locutionary, Illocutionary and 
Perlocutionary Forces

What are you 

doing this evening?

I’m washing

my hair.

FIL IPPO ANA



T H E  I L L U S I O N  O F

Tendency to overestimate 
the degree to which our 
mental state is known to 

others.

We always know what we 
mean, and so we expect 

others 
to know it too.

TRANSPARENCY



HOW COULD ANYONE 
MISUNDERSTAND ME?

I thought I 
specifically told you 
to put away those 
books when I left! 
You didn’t do it?

NO

EL IZABETH THIAGO



Nothing can be said in a way in 

which it cannot be misunderstood.

KARL POPPER 



A man carries his cello in Cuba.  

VOICES Upp Int Book 6



Buy a litre of milk, please.

Can you buy a litre of milk, please?

Could you buy a litre of milk, please?

Would you mind buying a litre of milk please?

I don’t suppose you could buy a litre of milk?

I was wondering if you could possibly buy a litre of milk?

Least polite

Most polite

Polite requests in ELT



Definition of 
politeness?

• Friendliness 
• Respect
• Appropriacy
• Formality
• (In)Directness
•Maintenance of Distance Photo from VOICES Int Plus



A man carries his cello in Cuba.  

Quiz

David starts a conversation with Jun-Seo by saying “You won’t believe 

what happened to me today!” and Jun-Seo says nothing.

a) polite

b) not polite or impolite

c) impolite

VOICES Elementary (Book 2)



A man carries his cello in Cuba.  

Quiz

Fred asks Mila to go for dinner. 

At the end of the dinner, Fred says, ‘Can we pay half of the bill each?’

a) polite

b) not polite or impolite

c) impolite

VOICES Elementary (Book 2)



A man carries his cello in Cuba.  

VOICES Upp Int (Book 6)
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Cu l t u r e

VOICES Beginner (Book 1) VOICES Elementary (Book 2)
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Cu l t u r e



A man carries his cello in Cuba.  
VOICES Intermediate
 (Book 4) 

Cu l t u r e



A man carries his cello in Cuba.  

VOICES Elementary (Book 2)

The Cultural Iceberg



A man carries his cello in Cuba.  

The Cultural Iceberg

VOICES Elementary (Book 2)



Causes of misunderstandings in business?



CEFR on Pluricultural Competence

o Capacity to deal with ‘otherness’ to identify similarities and 

differences…to enable communication and collaboration

o Willingness to act as intercultural mediator

o A will to show sensitivity to differences and readiness to 

offer and ask for clarification

- anticipating possible risks for misunderstanding

North & Piccardo (2016), Council of Europe





CULTURAL FILTERS

SECTOR COMPANY PROFESSIONAL / 
FUNCTIONAL AGEGENDER

CLASS

RELIGION

POLITICAL 
AFFILIATION

ETHNIC 
GROUP

SPECIAL
 INTEREST

REGION



Culture is a fluid, creative social force which 
binds different groupings and different aspects 
of behaviour in different ways.

HOLLIDAY ET AL (2010)

31Holliday, A., M. Hyde, and J. Kullman. (2010) Intercultural Communication. New York: Routledge.



Photo by Kay Kim taken from  https://www.flickr.com/photos/kaykim/3883340152 Creative Commons  by 2.0 Deed.
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A man carries his cello in Cuba.  

You’re going to look at a photo for five seconds.

What do you see in the photo?



A man carries his cello in Cuba.  

VOICES Intermediate 
(Book 4)



A man carries his cello in Cuba.  

Can you describe what you saw in the photo?



Being empathetic is seeing the world through the eyes of 

the other, not seeing your world reflected in their eyes.

CARL ROGERS



GLOCALISATION



McSpicy Chicken Rice meal
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Spicy Rice Bowl with
Chicken Nuggets
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Spicy Rice Bowl with
Chicken Nuggets

McSpicy Chicken Rice meal

GLOCALISATION

Screenshots taken from McDonalds’ 
Singapore, Canada, Vietnam, 
North&East India and 
West&South India websites



GLOCALISATION



GLOCALISATION



GLOCALISATION



Cultural awareness alone isn't going to get you very far. It's 

not going to build that relationship, seal the deal with a 

customer, or lead that meeting. What's really critical when 

crossing cultures is the ability to adapt and adjust your 

behavior in light of the differences that exist. It's behavioural 

flexibility that matters, not just cognitive awareness.

ANDY MOLINSKY



AWARENESS

UNDERSTANDING 

FLEXIBIL ITY



Join our 
upcoming 
webinar 

with Chia!



THANK  YOU  FOR  L I S T EN ING !
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