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Introduction

ICEF Agent Voice 2023

• Initially launched in 2020, ICEF Agent Voice is 
an annual survey voicing the opinions of 
student recruitment agents across the globe

• Allows us to view student recruitment 
through eyes of recruitment agents globally

• 6 Key Topics & IRCC data

• Download the 2023 report at 
www.icef.com/agent-voice

http://www.icef.com/agent-voice
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Popular study destinations

Which study destinations have you sent students to?

ICEF Agent Voice 2023

Top 10 
most popular



Popular study destinations
Can Canada stay ahead in the eyes of agents?

MISLEADING HEADLINES?

Because according to IRCC data, 
the 35% cap is not actually a 35% cap
when you take K-12, Master’s and 
PhD study permits out of the data sets



IRCC Statistics on Canadian Study Permits 

HE Applications 
grouped together

K-12

What students choose 
when unsure of category 

to pick in application



IRCC Dataset #1

Study Permits 
Processed

in 2023

856,886 Total

*Source: IRCC Statistical 
Reporting Group



IRCC Statistics on Canadian Study Permits 
Study Permits Processed in 2023

*Source: IRCC Statistical 
Reporting Group



Approved SPs: 380,947 to 364,000 “cap” 

= 4.5% reduction 
(not 35%!)

Misleading headlines have been 
confusing agents + students abroad

*Source: IRCC Statistical 
Reporting Group

IRCC Statistics on Canadian Study Permits 
Study Permits Approved in 2023

*But each province varies

Max number of study permits to be 
processed in 2024 in capped sectors

*606,250
(compared to 670,010 in 2023)

= 9.6% reduction
in Study permits to be processed

*Source: Canada Gazette



Provincial Allocation Projections

Total: 606,250 Total Average: 46% Source: Applyboard ApplyInsights

https://www.applyboard.com/applyinsights-article/projections-for-each-provinces-new-application-cap-for-international-students


Source: Applyboard ApplyInsights

“NB schools will be allowed to send a total of 9,300 
acceptance letters in order to attract 5,580 students”

-Feb 26, 2024 (CBC)

9,300

3,543

https://www.applyboard.com/applyinsights-article/projections-for-each-provinces-new-application-cap-for-international-students
https://www.cbc.ca/news/canada/new-brunswick/federal-international-student-cap-acceptance-letter-cap-1.7121838


2024 Number of Study Permits Per Province
Based on IRCC Dataset #2

*Source: IRCC Open Data

Assumption: 
Data includes Study Permit Approvals & Renewals

Study Permit 
Approvals & Renewals

Combined

*510,136 Approved
**175,144 Renewed



2024 Numbers Confirmed
Based on IRCC Dataset #2

*Source: IRCC Open Data

Study Permit Data
Approvals & Renewals

Combined

*510,136 Approved
**174,249 Renewed

510,136 / 685,206
= 74.45%

This calculation estimates 
that about 25.55% of study 
permits in this dataset are 

likely renewals

Study Permits 
Approved

Broken down 
by Province

Assuming 25.55% are 
renewals, Total SPs 
Approved equals:

Newfoundland 4,140 3,086 
PEI 3,080 2,296 

Nova Scotia 16,050 11,964 
New Brunswick 10,915 8,136 

Quebec 77,960 58,111 
Ontario 363,020 270,593 

Manitoba 19,210 14,319 
Saskatchewan 12,090 9,012 

Alberta 41,990 31,299 
British Columbia 126,825 94,535 

Yukon 225 168 
Northwest Territories 50 37 

Nunavut 5 10 
Province not stated 9,715 10 

685,280 510,136 

2023 Study Permit 
Approvals & Renewals Combined



Popular study destinations
The Counter-Narrative

Are private institutions to blame?

Source: CBC News

https://www.cbc.ca/news/canada/toronto/international-student-study-permits-data-1.7125827


Popular study destinations
The counter-narrative

Major Issue: Massive Population Growth in Canada 

*Source: Statistics Canada

International Students shouldn’t 
be taking the blame.

Let’s consider just Q3 of 2023:

Canada increased its population by 430,635 people (+1.1%) 
Between July 1 to October 1, 2023. 

This was the highest population growth rate in any quarter since 
the second quarter of 1957 (+1.2%), when Canada's population 

grew by 198,000 people.

Canada's total population growth for the first nine months 
of 2023 (+1,030,378 people) had already exceeded the total growth for any 
other full-year period since Confederation in 1867, including 2022, when 
there was a record growth.

Population growth rates in the third quarter of 2023 exceeded the 
national level (+1.1%) in Alberta (+1.3%), Prince Edward Island (+1.2%) 
and Ontario (+1.2%). The population grew in all provinces and 
territories, except in the Northwest Territories (-0.5%).

https://www150.statcan.gc.ca/n1/daily-quotidien/231219/dq231219c-eng.htm


1. Recruitment 
expectations



Student 
enrolments

ICEF Agent Voice 2023

How many students have you recruited in the last 12 months
for the below programmes?



Student enrolment

How many students have you recruited in the last 12 months for the below programmes?

2022 vs 2023



How many students have you recruited in the last 12 months for the below programme?

Language

2022 2023

2022 RecapStudent enrolments

ICEF Agent Voice 2023

2022 vs 2023



What are your expectations for student enrolments for 2023/24 in comparison to 2022/23?

Enrolment expectation: Year on Year

ICEF Agent Voice 2023

*Likely to reduce given cap and 
no more spousal work permits



2. Student decision-
making factors



Top 5 crucial 
factors affecting 
student decisions

ICEF Agent Voice 2023

What factors do your students consider most crucial 
when making decisions about their study abroad plans?



Over the last 2 years, how has students’ interest in the 
following study destination countries changed?

Student interest by country Top 7
Increased 

interest

*Likely to reduce due to IRCC Updates

?



3. Employability



Top 10 countries to work during study

What are your students’ preferred destinations when looking to work during their studies?

ICEF Agent Voice 2023

?



Top 10 countries to work post-study

What are your students’ preferred destinations when considering post-study work/career options?

ICEF Agent Voice 2023

?



Importance of 
student 
employment 
opportunities

ICEF Agent Voice 2023

0 - Not at all 
important

5 - Somewhat 
important 10 - Crucial

7.49

How important are employment opportunities to your 

students when choosing a study/career destination? 



4. Enrolment challenges



Top 5 enrolment 
challenges

ICEF Agent Voice 2023

What are the most challenging aspects of successfully 
enrolling students?



Top 5 valued 
partner support

ICEF Agent Voice 2023

In which area do you most value the support of your 
partner schools when it comes to successfully enrolling 
students?



ICEF Agent Voice 2023

Visa 
refusal/
rejection

Visa 
requirement 

policy

Setting up 
appointment 

date

Long 
processing 

times 

Visa 
Delays

What challenges have you experienced in 
visa processing and support?

Top 5 challenges 
in visa processing 
and support



Language

Secondary / Kindergarten-12

Certificate / Vocational / Diploma
Foundation, Pathway Programmes, 

Undergraduate

Graduate, MBA
Work & Travel/ Cultural Exchange 

Programmes

Visa approval: Approximately what percentage of student visa applications are approved?

Canada 2023

ICEF Agent Voice 2023

Language

Secondary / Kindergarten-12

Certificate / Vocational / Diploma
Foundation, Pathway Programmes, 

Undergraduate

Graduate, MBA
Work & Travel/ Cultural Exchange 

Programmes

2022



Language

Secondary / Kindergarten-12

Certificate / Vocational / Diploma
Foundation, Pathway Programmes, 

Undergraduate

Graduate, MBA
Work & Travel/ Cultural Exchange 

Programmes

Visa approval: Approximately what percentage of student visa applications are approved?

USA 2023

ICEF Agent Voice 2023

Language

Secondary / Kindergarten-12

Certificate / Vocational / Diploma
Foundation, Pathway Programmes, 

Undergraduate

Graduate, MBA
Work & Travel/ Cultural Exchange 

Programmes

2022



Visa approval rate by country - comparison 2023 data

ICEF Agent Voice 2023



5. Online programmes



Online 
programmes

54%46%

Are you currently selling or promoting 
online education / online programmes?

ICEF Agent Voice 2023

54%46%

2023

ICEF Agent Voice 2023



46%
promoting online 
programmes

Why do you offer and promote online programmes?

They open up opportunities for students with 
lower budgets

They allow me to reach new types of 
customers / students

Online programs help my student prepare for 
their in-person international studies

Online program credentials will help my 
students gain entry to international 

institutions

They allow me to keep offering study 
opportunities to my clients, even after 

graduation (‘lifelong learning’)

Online program credentials can help my 
students obtain an international study visa

ICEF Agent Voice 2023

ICEF Agent Voice 2023

2023



54% not currently 
promoting online 
programmes

Why has your agency chosen NOT to sell or 
promote online education / online programmes?

ICEF Agent Voice 2023

2023

It is not what our clients are looking for

We prefer to focus on the study 
abroad experience

Online diplomas / degrees are 
perceived less valuable than 

conventional diplomas / degrees

Commission / Revenue is too low

We lack the knowledge or expertise to 
promote online programmes



46% currently 
promoting online 
programmes

43%

24%

Is demand for online programs …

32%

ICEF Agent Voice 2023ICEF Agent Voice 2023

2023



54% not currently 
promoting online 
programmes

26%

54%

Are you considering the promotion of online 
programmes in the near future?

20%

ICEF Agent Voice 2023ICEF Agent Voice 2023

2023



55% may consider promoting online programmes if…

Our clients start asking for it

These will help students obtain an 
international study visa afterwards

It provides a pathway to overseas 
working opportunities / work visa

There is better information / training 
available for online opportunities

The commission / revenue potential 
increases

ICEF Agent Voice 2023



6. Agency operations



What new study destinations are your students seeking?

Top 7
most popular

63% of agents have started placing students into 
new destination countries in the past 2 years

ICEF Agent Voice 2023



What new fields of study are your students seeking?

60% of agents have started placing students into 
new fields of study

ICEF Agent Voice 2023



78%

45% of agents 
increased their 
range of products 
and services offered 
to educator 
partners

ICEF Agent Voice 2023

What type of products have you added to your range?

Consultancy

In-Person Events
In-Country

Representation

Online EventsWhat type of 
products have 
you added to 
your range?

Digital Marketing Services

58%

52%72%

72%



64% of agents 
increased their 
range of products 
and services offered 
to students

ICEF Agent Voice 2023

What type of new products have you begun offering to your 
students?



Top 5 most 
time consuming
processes

ICEF Agent Voice 2023

During the recruitment process, where is the majority of 
your time spent on assisting a student?



AI powered 
solutions

What is your view on Artificial Intelligence powered 
solutions in international student recruitment?

I’m not sure what to think of the 
impact of AI on our industry yet

AI powered solutions will help us 
increase efficiency when 

counselling students

I’m concerned about the impact 
of AI on my job and/or 

organisation

ICEF Agent Voice 2023ICEF Agent Voice 2023



Agent data from ICEF Berlin eSchedules 2017-2023 
Countries agents are looking for partners in 

ICEF Agent Voice 2023



Thank you
Chris Paredes

Business Development Manager, Canada
cparedes@icef.com

Monele Schrot
Director of French Programs

mschrot@icef.com

Download the ICEF Agent Voice report 
today at icef.com/agent-voice

mailto:cparedes@icef.com
mailto:mschrot@icef.com
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