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Up to date insight into global student
recruitment agents’ changing world.




Introduction

Initially launched in 2020, ICEF
Agent Voice is an annual survey
voicing the opinions of student
recruitment agents across the
globe.

The current study ran from April




Key Topics

Recruitment

expectations & student
decision-making Z Student interest & Employability
factors visa approval rates factors

Enrolment
4 challenges & Agency
institutional support operations
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Keypoint 1.

s
Recruitment expectations (‘)
& decision-making factors
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Enrolment expectation: Year on Year

What are your expectations for student enrolments for 2024/25 in comparison to 2023/24?

Language
Secondary | Boarding /
Kindergarten-12

Certificate [ Vocational [
Diplorma
Foundation, Pathway
Programmes, Undergraduate

Graduate, MBA 15% 24%

Work & Travel [ Cultural
Exchange Programmes

W Less than 2023/24 B The same as 202324 More than 202324

ICEF Agent Voice 2024 - Recruitment expectations & decision-making factors



: 3.
Top 5 factors affecting Work | Sqfefy- o ®
student decisions - immigration security
g|obc|||y opportunities
in the 5.
What factors do your destination Signing an

country agreement with

students consider the institution
2

most crucial when

making decisions 1 Cost of study
about their study o and living in study
Ease of getting destination

abroad plans? :
a Vvisd
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What factors do your students consider most crucial

@D

when making decisions about their study abroad plans?

Africa

1.
Ease of

getting a
visa

2.
Cost of
study and

living in
study
destination

Asia

2.
Cost of
study and

1.
Ease of

3.
Work /
immigration
opportunities
in the
destination
country

3.
Work /
immigration

getting a
visa

living in
study
destination

opportunities
in the
destination
country
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What factors do your students consider most crucial

208

when making decisions about their study abroad plans?

Europe

1.
Cost of
study and

living in
study
destination

2.
Ease of

getting a
visa

Europe (Non-EU)

1.
Cost of
study and

2.
Ease of
getting a
visa

living in
study
destination

ICEF Agent Voice 2024 - Recruitment expectations & decision-making factors



What factors do your students consider most crucial

@D

when making decisions about their study abroad plans?

Middle East

1.
Ease of
getting a
visa

2.
Availability

of housing /
accommod
ation

South and Central America

1.
3 Cost of :

. Work /
Travel StUdy and immigration 3
restrictions /

e living in opportunities Ease of
flight tud inthe gettinga
availability / stuay

. ) destination visa
cost of destination
A country

ICEF Agent Voice 2024 « Recruitment expectations & decision-making factors






ﬂ Canada ¢

Visa approval: Approximately what percentage of student visa applications are approved?

- = 2023 w2024
299, 75%
62% 63% °%% _ 65% oo
55% 55% : - : :
50% . [ I [
| l | | I
1 | 1 | |
1 | 1 I |
| | | | I
| | 1 | I
| | | | I
| | | | I
| | 1 1 |
[ [ [ I [
| | | 1 I
Lo - - = I___ I— _ _ L — =
Language Secondary [ Certificate [ Vocational Foundation, Pathway Graduate, MBA Work & Travel [ Cultural
Kindergarten-12 / Diploma Programmes, Exchange Programmes
Undergraduate

ICEF Agent Voice 2024 - Student interest & visa approval rates



Top 7

208

Student interest by country

Over the past year, how has students’ interest in the following study destination countries changed?

44% 43%
38% 38%

29%
22% 1%

Australia India Canada South Africo Malaysic United Kingdom Switzerland

ICEF Agent Voice 2024 - Student interest & visa approval rates



In the past two
years, have you:

Started recruiting students
from new/alternative
@ source countries = 51%

GrOWth Started placing students

Effo rts into new/alternative fields
of study = 51% @

Started placing students
into new/alternative
destination countries = 74%

ICEF Agent Voice 2024 - Student interest & visa approval rates



Top 6 new fields

208

51% of agents have started placing students into new fields of study

What new fields of study are your students seeking?

73%
64% 64%
49%
I I I I 45% ]

Artificial Business  Data science International Supply chain Medical
inteligence  inteligence & & big data business management  studies
analytics & logistics

ICEF Agent Voice 2024 - Student interest & visa approval rates



Top 6 most popular

208

of agents have started placing students into
new/alternative destination countries in the past 2 years

What new/alternative study destinations are your students seeking?

47%
I 40% 40%
Germany New Zealand United Kingdom France Ireland

ICEF Agent Voice 2024 - Student interest & visa approval rates



208

of agents have started placing students into
new/alternative destination countries in the past 2 years

What new/alternative study destinations are your students seeking?

56% 55%
o0% 47%
37% 40% 38% 39%
Canada United Kingdom Australia United States
2023 2024 America

ICEF Agent Voice 2024 - Student interest & visa approval rates



Keypoint 3.
Employability factors
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Importance of student employment opportunities

How important are employment opportunities to your
students when choosing a study/career destination?

7.88

0 - Not 5 - Somewhat
important important 10 - Crucial

ICEF Agent Voice 2024 - Employability factors



Top 10 countries to work during study

208

What are your students’ preferred destinations when looking to work during their studies?

82%
I 76% 14% 74% 73% 73% 73% % 7% 69%

Ireland France Netherlands Malto Germany New Zealand  Australia United United Arab  Canada
Kingdom Emirates

ICEF Agent Voice 2024 - Employability factors
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Top 10 countries to work post-study

What are your students’ preferred destinations when considering post-study work/career options?

Netherlands Germany  Singapore Canada United New Zealand  Australia China Switzerland
Kingdom

ICEF Agent Voice 2024 - Employability factors
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Top 10 countries to work post-study

What are your students’ preferred destinations when considering post-study work/career options?

78%

Canada

I I I I I I 66%

Switzerland Germany Singapore Netherlands  United Malaysia  Australia
Kingdom Zealand

ICEF Agent Voice 2024 - Employability factors



Top 6 new fields

208

51% of agents have started placing students into new fields of study

What new fields of study are your students seeking?

73%
64% 64%
49%
I I I I 45% ]

Artificial Business  Data science International Supply chain Medical
inteligence  inteligence & & big data business management  studies
analytics & logistics

ICEF Agent Voice 2024 - Student interest & visa approval rates






4.

3. Course
Top 5 enroiment Resbeorcfhlng application
est fit rocess
Cha"enges programmes [ X
courses 5.
What are the most . féger;'qneg] o
challenging aspects of fhe institution

successfully enrolling -
students? 1. Finding qualified

. lead
Visa related SOES
issues

ICEF Agent Voice 2024 - Enrolment challenges & institutional support
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3.
S 4.
Top 5 valuable partner support Flexibility Scholarships /

V\{ith, discounts
Which area do you most value admissions

the support of your partner Process
schools when it comes to
successfully enrolling
students?

5.
Flexibility with
payment
options /
'I cancellation

.' . terms
Providing 2.

quick Fast application
responses to processing

queries /
issues

ICEF Agent Voice 2024 - Enrolment challenges & institutional support



Training from partner institutions

Would you like your colleagues / staff to be able ®
to receive more training from partner institutions?

O 14% No,-V\./e receive engugh
training opportunities

86% Yes we would like our
staff to have access to
more information and
training from our
partner institutions

ICEF Agent Voice 2024 - Enrolment challenges & institutional support



Would you prefer this training to be...

86% would like to receive training from partner institutions

208

64%

28%

7%

Online In-person Both online
and in-person

ICEF Agent Voice 2024 « Enrolment challenges & institutional support



4.

Top 5 time-consuming . o
processes oiscussion R R e

During the recruitment WIERNCERIIES -
process, where is the Application
majority of your time 9 SCRRAEREROY
spent on assisting . Visa

a student? : documentation,

New customer application and
| student support

acquisition

ICEF Agent Voice 2024 - Enrolment challenges & institutional support



Post-study plans

208

After finishing their studies, what percentage of your students stay in the country of study:

56%

54%

40%

Permanently Temporarily Return home
after studies

ICEF Agent Voice 2024 « Enrolment challenges & institutional support



Keypoint 5.

i

Agency operations



Top 5 Marketing Channels ®

How important are these marketing channels in sourcing your student leads?

1.
Social
media e.g.

2.
Word of
mouth /

non-digital

3 4,
ni Messaging Paid 5o.nline
Organic apps e.g. SIS o
search / WhatsApp, e

WeChat,

Instagram,
S EO otc Adwords

TikTok,
Facebook

ICEF Agent Voice 2024 - Agency operations & remuneration



Agent data from ICEF Berlin eSchedule 2017-2024
Countries agents are looking for partners in

208

Agents are Looking for Partners in
m2017 ®m2018 w2019 w2021 2022 w2023 m2024

663 660659 Lo
' 621619
550 551998 ) o
,,5054& L4
287 S0l
447
az4 '12?
3R1
352 368
30 101 49 324
186 296
169
251

222221
191 200 196 192

I I I i I I

Australia Canada Germany Ireland Mew Zealand United Kingdom

ICEF Agent Voice 2024



S icef
agency status

The largest global network of
accredited education agencies




Raising standards in international education

ICEF Agency Status (IAS) is a comprehensive quality assurance accreditation programme that ensures the transparency and integrity of
international education agencies. With over 2,300 agencies from 131 countries listed in our open-access online directory, it is the largest and fastest
growing network of independently accredited agencies in the industry, providing the de-facto global benchmark of quality.

We ensure that only the best agencies around the world are ICEF Agency Status
able to join and retain IAS. Our rigorous process has resulted in

@) ICEF ACCREDITED |

over 1,800 agency applications not being accepted.

¢ Stringent vetting

¢ 4 reference checks from educational institutions
Adherence to our Agency Code of Conduct
State-of-the-art ID verification

¢ Reviewed annually

Independent Adjudication Board (®) Watch Video




2300+ IcEF accredited

agencies in 131 countries

Data current as of 2 December 2024.




2% icef
ud
ICEF Agency Status - Global Team

Team of 29 around the world

P 14 Agent Relations 12 Global 3 Global
=] Managers [%] Processing Unit g

Support Unit

Primary point of contact and Manage the accreditation Team strategy and
support for all agencies process management
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Verification call
from ICEF's Agent
Relations Team

Agency The following details are
applies online carefully checked:
Agency details & description
Year of foundation & company
registration details
Owner ID verification & facial recognition
Review of website, digital footprint
Accreditations & certifications
Memberships and associations
Nr of student advisors, of which certified
Nr of students sent in last 12 months,
by sector and country
Signed ICEF Agency Code of Conduct

Agency provides 4 current references
from educational institutions
(2 of which must be officially
recognised or accredited)

Educator references
contacted
Length & quality of working
relationship
Nr of students sent last
12 months
Quality of students
No known finance issues
Other comments
No formal relationship and/for
ownership of agency

Agency is IAS
accredited

IAS renewed afterl year
IAS Adjudication Board consulted
in case of breach of ICEF Agency
Code of Conduct, where 1AS can

be revoked

Added to IAS online directory
Agency receives unique IAS ID.
Data secured in blockchain for

audit purposes

ICEF Agency Status (IAS)
Accreditation Process




Presenters:
Monele Schrot E: mschrot@icef.com
Carolyn Bercu. E: cbercu@icef.com

Languages Canada Conference. February 2025

Thank you

You can download the
ICEF Agent Voice report today
at icef.com/agent-voice



	Slide 1
	Slide 2: Introduction
	Slide 3: Key Topics
	Slide 4: Agent profile
	Slide 5: Agents
	Slide 6: Countries
	Slide 7
	Slide 8
	Slide 9: Keypoint 1.
	Slide 10: Enrolment expectation: Year on Year
	Slide 11: Top 5 factors affecting student decisions -globally
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Keypoint 2.
	Slide 16: Canada
	Slide 17: Top 7 decreased interest
	Slide 18: Growth Efforts
	Slide 19: Top 6 new fields 
	Slide 20: 74% of agents have started placing students into  new/alternative destination countries in the past 2 years  What new/alternative study destinations are your students seeking?
	Slide 21: 2024 vs 2023
	Slide 22: Keypoint 3.
	Slide 23: Importance of student employment opportunities
	Slide 24: Top 10 countries to work during study
	Slide 25: Top 10 countries to work post-study
	Slide 26: 2023
	Slide 27: Top 6 new fields 
	Slide 28: Keypoint 4.
	Slide 29: Top 5 enrolment  changes
	Slide 30: Top 5 valuable partner Support
	Slide 31: Training from partner institutions
	Slide 32: 86% would like to receive training from partner institutions
	Slide 33: Top 5 time-consuming processes
	Slide 34: Post-study plans
	Slide 35: Keypoint 5.
	Slide 36: Top 5 Marketing Channels
	Slide 37: Agent data from ICEF Berlin eSchedule 2017-2024  Countries agents are looking for partners in  
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43: Thank you

