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Welcome, we are so happy to have you join us today and I look forward to learning with you as I we explore the GSE and AI 
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Presentation Notes
I am Sara Davila, I’m a Global Scale of English expert, a teacher trainer and curriculum developer working internationally to support various users at all level in working with learning objectives and learning progressions to help promote meaningful and measurable progress. 



Current Trends – English 
Language Learning in 2025

English Proficiency-  Changing 
Demographics

The Global Scale of English – 
Granular Insight into learning

AI in Education – Uses for 
Learning

Course development and 
personalization using AI

Overview
All learning has a purpose.
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Trends, Challenges, 
and a Changing 
Demographic

Presenter Notes
Presentation Notes
So let’s dive in. In the last two or three years, raise your hand if you have found the last few years to be at least interesting in the world of ELT in Canada? Okay, interesting may not be the word, so from your perspective….?



Language 
Learning Today 

1 2

3 4

Life and Career

Purpose of learning shifting 
focus 

Outcomes 

English is not a nice to have, 
it’s a must have 

Regulatory 
Challenges

Policy impacting learner 
demographics 

Future Skills

Prepared to work in complex 
digital environments

Changing needs 

Presenter Notes
Presentation Notes
Here are a few of the challenges we have already touched on. The reality is some of the changes you are experiencing locally are being experiences globally, so you are in very good company. We are currently in a moment for English language learning is transforming to meet the demands of the moment, and the future, which is as predictable as it is unpredictable. If anything, we can be sure that change is coming, it will be rapid, it will impact a variety of industries and sectors. With international student caps in three out of the four Big Four destinations, and an uncertain international education market in the U.S., everyone is looking for new ways to diversify course offerings, open new market opportunities, and look locally, while still staying engaged globally. The key challenge now is that institutional change has to be far more nimble, while still delivering high quality, high fidelity learning that leads to results for learners. And with that in mind, we need to consider exactly what learners are looking for when it comes to results. 





Work Life

of respondents said English 
was important for their 

work life and that it would 
continue to be so in the 

foreseeable future

Opportunity 

said they were learning 
English to access a wider 
range of roles and, more 

specifically, access to roles 
that paid more

Easier 

said that English is an 
important skill outside of 

work today, and believe this 
importance will increase 
over the next five years

Emergingng Priorities

85% 51% 79%

Source: How English Empowers your Tomorrow, Pearson (2024) 

Presenter Notes
Presentation Notes
Learner priorities are shifting. Regardless of whether you are working with international students, or immigrants or local citizens who seek to improve English, the reason for learning English is much more focused. Life and work have become especially significant for English language speakers from all walks of life. In a global survey of 5000 English as a second language users, that shift towards English as a critical skill for work and life becomes increasingly evident. It was noted that those who had more advanced levels of English earned more than peers with lower levels of English ability in the workplace. Further, respondents indicated that higher levels of English ability improved job mobility and created access to opportunity. 

While English for academic purposes with a focus on Education remains important, the role of English in work and life is of critical important. And this is true regardless of age. 




Perceived importance of English for work by 
generation 

Source : How English Empowers your Tomorrow, Pearson (2024 ) 
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Presentation Notes
Younger generations, who are going to be in the workforce the longest, believe English proficiency is only going to become more important for work. We also know that there is an increased focus on future skills broadly in Education, especially because of the dynamic changes we are experiencing in every aspect of life. And the emphasis is not misplaced. 

English communication is a challenge that will affect all of our learners, from all walks of life. In Canada in particular, this also includes addressing English communication for the gradually increasing migrant population. 




By 2030, an estimated 170 million 
new jobs will be created globally. 

22% of today’s jobs will be impacted by 
structural labor-market transformation. 

Source: The Future of Jobs Report 2025, World Economic Forum 

Presenter Notes
Presentation Notes
With the introduction of AI, some of the talk about automation impacting industry is starting to truly explode, and these impacts will continue to be felt as our technologies become more dynamic, and capable of even more automation. Which is why it is more important than ever to be sure that the programs we are creating for learning are truly delivering on results. This will help our learners navigate the various challenges they will have to address using all the language skills they have available, and also ensure that language institutions are flexible and agile, able to adjust to the changing market, without compromising on quality. This is where using learning objectives for tailored program development, and AI to support both the change, and learning, create incredible opportunities for institutions. 

Shifting global trends in technology, economy, demographics and the green transition are projected to generate 170 million new jobs by 2030, while displacing 92 million others.
Some of the fastest-growing jobs found in technology, data and AI, but growth also expected for core economy roles including delivery drivers, care roles, educators and farmworkers.
Fastest growing skills by 2030 will include technological skills alongside human skills, such as cognitive skills and collaboration. Collective action in the public, private and education sectors is urgently needed to address the growing skills gaps.

Seeking to improve English skills, which opens greater amounts of opportunity for employment is critical to everyone. 

https://www.weforum.org/press/2025/01/future-of-jobs-report-2025-78-million-new-job-opportunities-by-2030-but-urgent-upskilling-needed-to-prepare-workforces/
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Annual and Cumulative  Immigration Targe ts 
(2025–2027)

Annual Target Cumulative  Total (2024 –Year)

“[English] language  
proficiency is one of the 

biggest barriers for 
newcomers. 

Though it is not a barrier 
for every newcomer, 

among those for which it 
is, it is likely to be the 
biggest .” Business Council of Alberta

Source: Immigration, Refugees and Citizenship Canada. (2024, October 24)

Source: Business Council of Alberta.  (2024, January)
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“Official language proficiency is one of the biggest barriers for newcomers. Though it is not a barrier for every newcomer, among those for which it is, it is likely to be the biggest.”  -https://businesscouncilab.com/wp-content/uploads/2024/02/BCA_PDIM_Barriers-Newcomers-Face-FINAL.pdf

Everyone includes the increasingly important migrant population. Language has always been one of the most significant challenges for those who are resettling, especially for refugees and displaced migrants. For many newcomers, limited English hinders entry into the workforce, settlement services, and social integration and funding constraints and lengthy waitlists often result in newcomers struggling to access timely, specialized instruction. 

https://www.canada.ca/en/immigration-refugees-citizenship/news/notices/supplementary-immigration-levels-2024-2026.html





Learning 
Data AI 

Agile , 
Flexible  

Learning 
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And this, truly, is where we are fortunate that we can work to address these challenges in the age of AI, because success in 2025 and beyond, is truly going to require significant flexibility and speed, combined with human insights and the power of AI, to help develop and tailor meaningful learning at every stage of change in the market. Combining data and metrics available with the CLBs and GSE, along with a strong understanding of the needs of your local ELL population allow you to unbox powerful potential with AI tools. 
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So let’s talk about how exactly we can do that by taking a quick look at the Global Scale of English and how it can support tailored progress or learning. 



Language  
Frameworks 
• Useful for identify gaps in 

progression

• Provide clear goals
• Offer transparent benchmarks
• Inform data -driven program 

development and implementation 

Common European Framework of 
Reference

Canadian Language Benchmarks 

The Global Scale of English 

Presenter Notes
Presentation Notes
Most of us are familiar with the CEFR, the CLBs and I was glad to see a few people familiar with or working with the GSE and we will come back to all of you. The CEFR and CLBs are roughly the same age, while the GSE spent several years in research in development before launching in 2014. One thing that is important to note is that the GSE does not replace any prior reference frameworks, but instead, adds something different, granularity. One of the chief challenges of large scale reference frameworks like the CEFR and CLB is that you get these really big levels where it can be very difficult to tailor and focus on what is most effective for learning. This is where the GSE really bring great value to learning programs. 


These frameworks are valuable for providing insight into what skills and abilities a learner needs to make progress in English. 

Global alignment helps communicate proficiency. 
Objectives aligned assessment provide insight into what learners can do, and what they need to do to continue to achieve progress. 




The Global Scale 
of English 
Research-Based learning objectives 
for granular insight into learning 

• Levelled by 10,000 educators
• Psychometrically aligned to the 

CEFR
• Validated Alignment with the 

CLBs

Contains

• 3,500+ learning objectives
• 400+ grammar objectives
• 39,000+ vocabulary items 

Presenter Notes
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So what is the GSE! Overview of the GSE. As you can see here, the GSE appears with the CEFR, we sometimes call this the ruler, and this is extremely helpful in working with the CEFR. Especially as learners move from beginner levels, or the higher ends of a Basic learner, and into intermediate levels. This is where learners can often stall out, or hit what we call the a language learning plateau. This can happen to all learners in any genre of study primarily because as one’s proficiency increases, the time it takes to learn increases. By having granular insight into the CEFR, or the CLB’s you can create more informed and targeted programs that address very specific skills in areas of critical important to learners. 



Granular 
Insight into 
Learning 

Using GSE Assessment 
Frameworks and GSE aligned 
assessment to target current 
learning level 

Targeting the Zone

Targeting specific skills that are 
below level to support 
remediation 

Remediation
Adding specific skills above level 
to provide challenge and stretch 

Stretch 

30 36 43 4740

Presenter Notes
Presentation Notes
Discuss ZPD and why this is useful for creating programs that have targeted learning goals. 



Progress & 
Purpose Driven 

General English ESL 

35 46

44 50

English for Academic Purposes 

47 55

Pathway Program

English for Nurses

47 55

Presenter Notes
Presentation Notes
Demonstrate how you can create stacked programs that help learners see their future learner pathways and how it aligns with their specific goals. Note on assessment, we will reference this again when we do the building of content with Generative AI. 

Note here how data from the courses in aggregate can help inform the development of progressive learning programs. 
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Go to the toolkit to show the functionality and searchability of the GSE- This will be about a 5 minute demo with audience interaction 

https://www.english.com/gse/teacher-toolkit/user/lo


And the CLBs



1 2

GSE Alignment 
to the CLBs

Alignment includes: 
• GSE for Adults 
• GSE for Professionals
• GSE For Academic Purposes

Methodology 

The alignment process involved mapping each CLB 
competency statement within four competency 
areas (Interacting with others, Instructions, Getting 
things done, and Sharing information) to one or 
more GSE Learning Objectives

Alignment  Result s 

The results of the GSE alignment show consistency 
with the CEFR-CLB alignment carried out by North 
and Piccardo in 2018, ensuring the CLBs are reliable 
with the GSE and the CEFR. 

Presenter Notes
Presentation Notes
Discuss the basic method for alignment. 



Stage I Basic
Stage II Intermediate
Stage III Advanced 

Presenter Notes
Presentation Notes
Introduce the three stages of the reports 



Stage CLB Level GSE Scale CEFR Level

I: Basic 

1 10-19 <A1

2 20-27 A1

3 28-34 A1/A2

4 35-41 A2/A2+

II: Intermediate

5 42-46 B1

6 47-52 B1/B1+

7 53-58 B1+

8 59-66 B2

III: Advanced

9 67-72 B2+

10 73-78 C1

11 79-84 C1

12 85-90 C2

CEFR to GSE to CLBs

The GSE provides granular insight into 
the CLBs helping program developers
• Identify gaps in current programs
• Explore opportunities for new 

program development
• Design programs around specific 

needs of the local market, quickly, 
efficiently, and with high fidelity. 

Presenter Notes
Presentation Notes
Review the alignment and note the GSE granularity



Granular Insight 
into learning 
With granular insight into 
the CLBs, tailoring courses 
and programs for specific 
learners is even easier. 

Personalized 
Learning 
Development 
Combining granular insights with 
AI expands the depth and 
breadth of programming 
offerings, without significantly 
impact to staff and faculty 
workloads. 

Presenter Notes
Presentation Notes
Describe how this can be used to set up AI section – We will use the CLBs alignment with AI to generate some courses
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Now let’s get into AI



…if you have used AI?

…argued with AI, thrown up your 
hands, and thought, 'Forget it!'?

Presenter Notes
Presentation Notes
Quick interaction question.



AI in 
Education

• First experiments with Natural 
Language processing

• Rule-based systems 

1950-1960

• Speech Recognition – 
pronunciation, fluency, 
coherence

• NLP begins to scale
• GPT and other LLMs begin 

development 

2010s 
Real-world applications
Upskilling 
More powerful reasoning 
models….

2025-???

• Adaptive learning systems 
introduced 

• Intelligent Tutoring Systems – 
AI informed learning 
assistants 

• Versant* launched (fully 
automated spoken language 
test) 

1990-2000
ChatGPT 
launches

Race to release 
Text
• Gemini
• Claude

Image/Video 
• Midjourney 
• Runway
• Sora 

2020s

2014: The Global Scale of 
English released

Presenter Notes
Presentation Notes
Quick Review of AI in education, where we were, where we are now. Discussion of models, ask audience what they are using, what they have found useful. 



AI in Education 86% using AI for 
study

1

54% on a weekly 
basis 

2

80% are unhappy 
with how AI is 
currently 
integrated into 
education 

3

Presenter Notes
Presentation Notes
Students are definitely using AI, and teachers should be too. Make the case and explain how students are currently using AI. Discuss benefits and challenges. 


https://26556596.fs1.hubspotusercontent-eu1.net/hubfs/26556596/Digital%20Education%20Council%20Global%20AI%20Student%20Survey%202024.pdf?utm_medium=email&_hsenc=p2ANqtz-8EGnfvRRT3ic8crXnywfB5WajvtiCJveJFb_Sw89dpnMEwTCeeEe6ZYxRzqhrWE1GAXFeHmwiMrUl9mZZmPv_PWRsntw&_hsmi=92199303&utm_content=92199303&utm_source=hs_automation



Source: Artificial intelligence and English language teaching, British Council (2024)

Presenter Notes
Presentation Notes
Review some of the research on how teachers are using AI, talk about where they find it most valuable which is obvious from the surveys. Note data and learning are some of the lowest uses, but have the biggest potential. 

Using AI for curriculum development is a great use case, and one that  goes beyond just creating materials for a class, or even using AI for a day as a learning tool 

https://www.teachingenglish.org.uk/sites/teacheng/files/2024-08/AI_and_ELT_Jul_2024.pdf





• Analyze  Curriculum 
• Leverage  Data and Metrics
• Identify Curriculum Opportunities based 

on Marke t Analysis 
• Integrate  AI for Course  Creation and 

Development
• Integrate  AI in Learning Experiences for 

Next Gen 

AI and Curriculum 
Creation 

AI in Curriculum Design: What does that mean?

Presenter Notes
Presentation Notes
Talk about ways AI can be used for curriculum development 



The 4 Ts 

1 2

3 4

Task 

What needs to be done. 
In a level of detail 
appropriate of the 
Characteristics. 

Targets

Intended target 
audience of the 
output. 

Traits

Characteristics of the 
Model – Who they are, 
what they know. 

Tone

Tone of the output. 

AI Prompting 

Presenter Notes
Presentation Notes
Brief overview on prompting for success to get people started, this does help get better results out of any model. 

Traits 
Characteristics of the Model – Who they are, what they know. 
Task 
What needs to be done. 
In a level of detail appropriate of the Characteristics. 
Tone
Tone of the output. 
Target 
Intended target audience of the output. 




Presenter Notes
Presentation Notes
Discuss briefly the two models we will use to show personalization 








Presenter Notes
Presentation Notes
Generate course using GSE and CLBs for use cases presented by the audience this will include using dummy course content to help train the model and demonstrate how this works with the audience. 

Prompts will include: 
We will use GPT to 
course recommendations with the  GSE/CLBs and market knowledge 
Personalize content using the GSE/CLBS – using the course design with CLBs and Mock Student Data 
Create a rubric with the GSE/CLBs
Create a quick task-based activity with the GSE/CLBs





Presenter Notes
Presentation Notes
We will use Claude to Develop 
Interactive module for LMS study using the GSE/CLBs
If time allows, we will explore using other Claude features, this one can take time.



Presenter Notes
Presentation Notes
Here we will talk about how AI is being rolled out and implemented across Pearson ELT courseware and products and the advantages of that for teachers, where in the demo I show doing the work on your own, here we can see that Pearson has done it for us, simplifying things and making AI accessible off the shelf with high fidelity, which is a great value add. 




Assessment

Presenter Notes
Presentation Notes
Introduce that Pearson is incorporating this into specific tools. 



Speakout

English type: British
Levels: 8
GSE: 22- 90 (CEFR A1- C2)
Suitable  for: Adult  learners
Recommended teaching hours: Flexible
AI Enhanced Learn Anywhere  Speaking 
Practice  

Real English in your c lassroom

General English

Presenter Notes
Presentation Notes
Quick highlight of Speakout. I have seen a few marketing slides that focus on Speakout and the use of AI. If any of those are available we can swap those in. 



Presenter Notes
Presentation Notes
We will share a little of this, but we won’t go to deep into the video. 





3 4

11 2
Tips for 
working well 
with AI 
Useful reminders when you are 
getting into prompting

Organize your 
Data
When uploading files 
organized data as PDFs or 
organized documents 
improve output results

Don’t get stuck 
on prompts
Use the 4 T model to get 
started, and then improve by 
using the LLMs

Experiment

It’s not about what you know, 
it’s about what you want to 
do, you can always 
experiment and find ways to 
get AI to do it for you  

Trust, but verify!

GenerativeAI can produce 
great content, but not 
necessarily consistent or 
correct content. 



Generate Output

Human Reviews 
Output

Provide 
Corrections

Generate All 
Content

Subject Matter 
Expert Review and 

Correct

Final Validation of 
Content 

Human in the Loop Oversight



This Photo by Unknown Author is licensed under CC BY- SA

https://www.flickr.com/photos/51745579@N00/30561390753
https://creativecommons.org/licenses/by-sa/3.0/


For further details 
please contact:
Joan Smith
joan@pearson.co.uk
0800 123 456
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