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Immigration trends in 2025

● Ca na d a  - 20 25 Ele ct io n
● I m m ig ra t io n  re m a ins a  ke y issu e .
● The  Lib e ra l Pa r ty  is  u nd e r  ne w le a d e rsh ip  (so o n).
● Co nse rva t ive s a re  le a d ing  in  p o lls  a nd  p ro p o se  re d u cing  

im m ig ra t io n .
● I n te rna t io na l: 

● A ne w a d m in ist ra t io n  ha s t a ke n  o ffice  in  the  USA.
● I ncre a se d  p re ssu re  o n  im m ig ra t io n  a nd  b o rd e r  se cu r ity  (e .g . 

fla g p o ling )
● Se ve ra l g o ve rnm e n ts  a re  im p le m e n t ing  m e a su re s to  re st r ict  

im m ig ra t io n  (e .g . Au st ra lia , UK). 
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Presenter Notes
Presentation Notes
Trends in 2025 might seem obvious, but these are the real impacts of domestic and international pressure. More misrepresentations, more refusals. 
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Presenter Notes
Presentation Notes
Again, trend of election, fiscal responsibility, many applicants means minutes, not hours to process applications -  need to properly prepare and show its complete 



7Cre d it : Ste ve n  Mu rre n s

Presenter Notes
Presentation Notes
More and more pressure to provide quicker decision, less attention to the quality of decision making 



Changes going into 2025
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IRCC Changes That Could Impact Approval 
Rates

Other IRCC Policy Changes

- Cost of living increase ($10,000 to $20,635)
- Sunsetting COVID policies (e.g. temporary 

intent)
- Requirement to provide source of funds (case 

law)

- Refused? New PAL
- Requirement for PAL and less exemptions 
- Verification of LOAs
- PGWP eligibility: PPP
- PGWP NOCs and Language exams
- Spousal work permits (both workers and 

students)
- Immigration limits for temporary residence 
- SPE for DLI change 
- TRVs for Mexico
- Flagpoling in the USA



Study Permit Approval Rate Changes (2022-2024)
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Country of Residence 2022-2023 Approval Rate 2024 Approval Rate Percentage Change

India 64% 82% 28%

Nigeria 37% 17% -54%

Ghana 45% 22% -51%

Nepal 64% 25% -61%

China 78% 88% 13%

Philippines 69% 53% -23%

Iran 53% 30% -43%

Average 59% 45% -27%

Data Source: IRCC (Jan-Aug)

Presenter Notes
Presentation Notes
Need to update for TRV.



Refusal letters are not accurate
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Presenter Notes
Presentation Notes
Issue that we have noted for all the temporary residence applications



Real reasons in GCMS
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“ [...] PA co m p le te d  h is  se co nd a ry scho o ling  in  20 18. He  the n  
co m p le te d  the  se co nd  ye a r  o f the  Pu b lic  Sa fe ty  Pro g ra m  
(a p p e a rs he  d id n 't  co m p le te  it ), ha s  ne ve r  wo rke d , a nd  no w 
wishe s  to  co m p le te  a  o ne -ye a r  d ip lo m a  [...]”

“[...] I  no te  tha t  PA's  m o the r  a nd  g ra nd fa the r  a re  sp o nso r ing  
th is  s tu d y, b u t  co nsid e r ing  the  e xp e nse s , PA ha s  no t  p ro vid e d  
a ny sa t isfa cto ry  e xp la na t io n  fo r  co m p le t ing  th is  p ro g ra m . R179 
no t  m e t . Re fu se d .”

Presenter Notes
Presentation Notes
Issue was not “availability and sufficiency” of funds, but rather lack of previous education and “lack of satisfactory explanation” for sponsoring the studies
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Visitor visas + language Programs 

R188(1)(c):  A fo re ig n  na t io na l m a y s tu d y in  Ca na d a  witho u t  a  
s tu d y p e rm it  (c) if the duration of their course or program of 
studies is six months or less a nd  will b e  co m p le te d  with in  the  
p e r io d  fo r  the ir  s t a y  a u tho r ize d  u p o n  e n t ry  in to  Ca na d a .

R179(c): An o ffice r  sha ll issu e  a  t e m p o ra ry  re s id e n t  visa  to  a  
fo re ig n  na t io na l if, fo llo wing  a n  e xa m ina t io n , it  is  e s t a b lishe d  
tha t  the  fo re ig n  na t io na l (b ) will leave Canada by the end of 
the period a u tho r ize d  fo r  the ir  s t a y  u nd e r  Divis io n  2

No  e xp lic it  p ro o f o f fu nd s re q u ire m e n t  in  the  I RPA o r  I RPR
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Presenter Notes
Presentation Notes
Completed without 6 months of entry - this means that they cannot work and then apply for a visitor record for 4 months of study - means upon entry
Leave canada
No explicit proof ofufnds 



Most common reason for refusals: intent

Mature students: “PA co m p le te d  h is  se co nd a ry  scho o ling  in  20 20 . 
He  the n  co m p le te d  2nd  ye a r  o f b io lo g y p ro g ra m  (a p p e a rs  d id n 't  
co m p le te  it ); ne ve r  wo rke d  a nd  no w wishe s to  co m p le te  la ng u a g e  
p ro g ra m . [...] PA ha s no t  p ro vid e d  a ny sa t isfa cto ry  e xp la na t io n  fo r  
co m p le t ing  th is  p ro g ra m .”

“Career counselling”: visa  o ffice rs  d o  no t  b e lie ve  tha t  the re  will b e  
a ny b e ne fit s  to  the  p ro g ra m  o r  ca re e r .

Status in country: Ap p lica n t  ha s a  t e m p o ra ry  s t a tu s in  a no the r  
co u n t ry  - ne ve r  re sid e d  in  the ir  co u n t ry  o f o r ig in  o r  ca nno t  re tu rn  a ft e r  
le a ving  (e .g . b e lie ve  wo rk p e rm it  will e xp ire ).
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Most common reason for refusals: funds

Œ▌Ĵ ĈĽŚЁ▌‼Ё‼Ĵ ╤ňĖЇ ЧpЁ╤▌ĨŚЁĨ↕½ĨЁĺ ½╤╖ЁĖĨ½ĨŚ╢ Ś╤ĨĖЁ▌╤Ё‾ ╙ŚЁŬŚĈŚЁ╤▌ĨЁ
ĖĴ ĺ ĖĨ½╤Ĩ⌂½ĨŚňЁŬ⌂Ĩ↕ЁŚū⌂ňŚ╤ĽŚЁ▌‼ЁĖ▌Ĵ ĈĽŚЁ▌‼Ё⌂╤Ľ▌╢ ŚЁ╙⌂╖ŚІЁ½╤Ё
Ś╢ ◦ ╙▌Ŷ╢ Ś╤ĨЁĽ▌╤ĨĈ½ĽĨЁĨ↕½ĨЁ⌂╤Ľ╙Ĵ ňŚĖЁĖ½╙½ĈŶЁĽ▌╢ ◦ ▌Ė⌂Ĩ⌂▌╤ІЁ◦ ½ŶĖ╙⌂◦ ĖЁ▌ĈЁ
⌂╤Ľ▌╢ ŚЁĨ½ŵЁ◦ ½⌂ňЁĨ▌ЁĖĴ ◦ ◦ ▌ĈĨЁĨ↕ŚЁ½ĽĽ▌Ĵ ╤ĨЁĺ ½╙½╤ĽŚĖЁ▌╤Ё‾ ╙ŚЅЁí ▌Ё◦ Ĉ▌▌‼Ё▌‼Ё
⌂╤Ľ▌╢ ŚЁĨ▌ЁĖĴ ĺ ĖĨ½╤Ĩ⌂½ĨŚЁĨ↕ŚЁ╙½Ĉn ŚЁ½╢ ▌Ĵ ╤ĨЁ▌‼ЁĖ½ū⌂╤ⁿ ĖЅШЁ

; ▌Ĉ◦ ▌Ĉ½ĨŚЁĖĨ½ĨŚ╢ Ś╤ĨĖЇЁЧc Ĵ ╤ňĖЁňŚ╢ ▌╤ĖĨĈ½ĨŚňЁĺ ŶЁĨ↕ŚЁ½◦ ◦ ╙⌂Ľ½╤ĨЁ
ĺ Ś╙▌╤ⁿ ЁĨ▌Ё½ЁĽ▌╢ ◦ ½╤ŶЁĺ ½╤╖Ё½ĽĽ▌Ĵ ╤ĨЁĨ↕ŚĈŚ‼▌ĈŚЁpа╢ Ё╤▌ĨЁĖ½Ĩ⌂Ė‾ ŚňЁĨ↕ŚЁ
‼Ĵ ╤ňĖЁŬ⌂╙╙Ёĺ ŚЁ╢ ½ňŚЁ½ū½⌂╙½ĺ ╙ŚЁĨ▌ЁĨ↕ŚЁ½◦ ◦ ╙⌂Ľ½╤ĨЁ‼▌ĈЁĨ↕ŚЁ‾ ĈĖĨЁŶŚ½ĈЁ▌‼Ё
ĖĨĴ ňŶЅШ

≈Ś╙½Ĩ⌂▌╤Ė↕⌂◦ ЇЁЧ� ◦ ◦ ╙⌂Ľ½╤ĨЁ◦ Ĉ▌ū⌂ňŚĖЁĨ↕⌂ĈňЗ◦ ½ĈĨŶЁĺ ½╤╖ЁĖĨ½ĨŚ╢ Ś╤ĨĖЁĺ Ĵ ĨЁ
ň▌ŚĖЁ╤▌ĨЁň▌ĽĴ ╢ Ś╤ĨЁĨ↕ŚЁĈŚ╙½Ĩ⌂▌╤Ė↕⌂◦ ЁĨ▌ЁĨ↕ŚЁ½ĽĽ▌Ĵ ╤ĨЁ↕▌╙ňŚĈЅШ
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Presenter Notes
Presentation Notes
More and more required by visa offices to provide source of the funds, rather than only the bank statements.
Third party verification available with mybankstatemetns and Plaid. 



1. Immigration Trends in 2025

2. Common Reasons for Application 
Refusals

3. How to Avoid a Refusal

4. What to Do If Your Application Is 
Denied

5. Questions 

Agenda

16



Source of funds

● Go ve rnm e n t  (e .g . t a x re tu rns , lice nse s) issu e d  a re  g ive n  m o re  
we ig h t  

● Pro vid e  e m p lo ym e n t  co n t ra ct s  
● Su b m it  re ce n t  p a yslip s  a nd  inco m e  t a x re tu rns

● I nco m e  m u st  b e  co nsis te n t  with  sa ving s 
● Ensu re  b a nk s t a t e m e n ts  re fle ct  co nsis t e n t  inco m e  flo w
● Avo id  lu m p  su m s

● I f the re  a re  lu m p  su m s, p ro vid e  e xp la na t io ns a nd  su p p o r t ing  
d o cu m e n ts  fo r  the  lu m p  su m s

17
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● Tra nsfe r  to  p e rso na l a cco u n t  o r  GI C
● I f no t , 

● Sho w o wne rsh ip  o f the  co m p a ny a nd  a va ila b ility  o f fu nd s
● Su b m it  co m p a ny fina ncia l s t a te m e n ts  sho wing  su fficie n t  fu nd s
● I nclu d e  le g a l d o cu m e n ts  p ro ving  the  a p p lica n t 's  a cce ss  to  the se  

fu nd s fo r  s tu d y p u rp o se s
● Atta ch  a  s t a te m e n t  o f in te n t  fro m  the  co m p a ny re g a rd ing  the  

fina ncia l su p p o r t
● I t  ha s  to  m a ke  se nse  
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Relationship

● Pro vid e  no ta r ize d  a ffid a vit s  fro m  th ird -p a r ty  a cco u n t  
ho ld e rs  e xp la in ing  the  re la t io nsh ip

● I nclu d e  b ir th  ce r t ifica te s, m a rr ia g e  ce r t ifica te s, o r  o the r  
o ffic ia l d o cu m e n ts  to  e s t a b lish  the  re la t io nsh ip

● Ensu re  co nsis t e n t  d e cla ra t io ns 
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Mature students and career counselling 

● Re ly o n  wo rk e xp e r ie nce , cha ng e  in  m a rke t , re a so n  fo r  s tu d y
● Pro vid e  a  p e rso na l s t a t e m e n t  e xp la in ing  the  re a so ns fo r  

cho o sing  the  p ro g ra m  
● Exp la in  ho w the  p ro g ra m  a lig ns  with  p re vio u s  e d u ca t io n  a nd  

fu tu re  ca re e r  g o a ls
● I nclu d e  le t t e rs  o f re co m m e nd a t io n  
● Hig h lig h t  a ny re le va n t  skills  o r  e xp e r ie nce  tha t  ju s t ify  the  

p ro g ra m  cho ice

־ ּ



Status in another country

● Pro vid e  e vid e nce  o f t ie s  to  the  ho m e  co u n t ry , su ch  a s  fa m ily , 
p ro p e r ty , o r  co m m itm e n t s

● I nclu d e  a  c le a r  p la n  fo r  re tu rn ing  to  the  ho m e  co u n t ry  a ft e r  
co m p le t ing  the  p ro g ra m
● De riva t ive  s t a tu s fro m  the ir  p a re n t s

● Pro vid e  d o cu m e n ta t io n  sho wing  the  a p p lica n t 's  le g a l s t a tu s  
in  the  cu rre n t  co u n t ry

21
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Overview

● ÇĴ ň⌂Ľ⌂½╙Ё≈Śū⌂ŚŬ
● ; ↕½╙╙Ś╤ⁿ ŚЁĨ↕ŚЁĈŚ‼Ĵ Ė½╙Ё⌂╤ЁcŚňŚĈ½╙Ё; ▌Ĵ ĈĨЈЁĈŚ▌◦ Ś╤ЁĈŚ‼Ĵ ĖŚňЁĽ½ĖŚ
● ŒĴ ĽĽŚĖĖЁĈ½ĨŚЇЁ̧ ŚЁ▌ūŚĈĨĴ Ĉ╤Ё½◦ ◦ Ĉ▌ŵ⌂╢ ½ĨŚ╙ŶЁΎ� ׀ Ё▌‼ЁĈŚ‼Ĵ ĖŚňЁ

½◦ ◦ ╙⌂Ľ½Ĩ⌂▌╤ĖЁĨ↕½ĨЁŬŚЁ↕½ūŚЁ◦ ĈŚ◦ ½ĈŚňЅ
● ≈Ś½◦ ◦ ╙⌂Ľ½Ĩ⌂▌╤

● ŒĴ ĺ ╢ ⌂ĨĨ⌂╤ⁿ ЁĨ↕ŚЁĖ½╢ ŚЁ½◦ ◦ ╙⌂Ľ½Ĩ⌂▌╤Ё▌‼ĨŚ╤Ё╙Ś½ňĖЁĨ▌ЁĨ↕ŚЁĖ½╢ ŚЁĈŚĖĴ ╙ĨЅ
● ¬Ĉ⌂▌ĈЁĈŚ‼Ĵ Ė½╙ĖЁĽ½╤Ё╤Śⁿ ½Ĩ⌂ūŚ╙ŶЁ⌂╢ ◦ ½ĽĨЁ‼Ĵ ĨĴ ĈŚЁ½◦ ◦ ╙⌂Ľ½Ĩ⌂▌╤ĖЅ

● ≈ŚĽ▌╤Ė⌂ňŚĈ½Ĩ⌂▌╤
● Š▌Ĵ ЁĽ½╤ЁĈŚā Ĵ ŚĖĨЁĨ↕ŚЁ▌ỳ ĽŚĈЁĨ▌ЁĈŚĽ▌╤Ė⌂ňŚĈЁĨ↕Ś⌂ĈЁňŚĽ⌂Ė⌂▌╤ІЁĺ Ĵ ĨЁĨ↕⌂ĖЁ⌂ĖЁ

ⁿ Ś╤ŚĈ½╙╙ŶЁ⌂╤ŚỲŚĽĨ⌂ūŚЅ
● � ◦ ◦ ╙Ŷ⌂╤ⁿ Ё‼▌ĈЁ½Ёí ŚŬЁ¬Ĉ▌ⁿ Ĉ½╢

● û ◦ Ĩ⌂▌╤ĖЁ⌂╤Ľ╙Ĵ ňŚЁĖĨĴ ňŶЁ◦ ŚĈ╢ ⌂ĨĖЁ▌ĈЁŬ▌Ĉ╖Ё◦ ŚĈ╢ ⌂ĨĖЅ
● í ▌ĨЁ½ū½⌂╙½ĺ ╙ŚЁ‼▌ĈЁ╙½╤ⁿ Ĵ ½ⁿ ŚЁ◦ Ĉ▌ⁿ Ĉ½╢ ĖЅ
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Presenter Notes
Presentation Notes
Mystery on JRs and what they are 
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Case study
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Case study

- Right to Meaningful Participation in the Decision-Making 
Process 

- The immigration officer deemed the Applicant not credible due 
to the “poor quality of the documentation.” 

- Ignored and Made Findings Contrary to the Evidence 
- Although there is a presumption that all evidence was 

considered, numerous documents contradict the finding that the 
Applicant lacks sufficient funds (e.g. had more than CAD$100,000 
in funds).

27



Case study
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Case study
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Case study: real numbers 

30

Total Refusals (4 months): 238

Refusals in JR Funnel: 133

% of Refusals in JR: 56%

JRs settled (to date): 24

JRs not settled: 2

% Settlement Success: 92%

% Overturned Decisions: 100%

Projected Additional Tuition Revenue: $1.4M 

Projected Increase in SP Approval Rate: 5%

Additional Diversity: Afghanistan, Cameroon, 
China, Cuba, Ghana, Iran, Kenya, Nigeria, 
Pakistan, Philippines, Rwanda, Sri Lanka, 
Tanzania   
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● BorderPass is an official partner of more than 20 
le ad ing  Colle g e s & Unive rsit ie s in Canad a and  is  
the  le ad ing  d ig ital p lat form  for im m ig rat ion 
m anag e m e nt

● Bord e rPass is  no t  involve d  in re cruitm e nt  and  
we  d o  not  work off a succe ss or com m ission fe e

● Bord e rPass focuse s on p rovid ing  com p le te  
ap p licat ions to  m axim ize  the  chance  of succe ss. 

● We  m ake  the  im m ig rat ion p roce ss m ore  
acce ssib le , t ransp are nt , and  e fficie nt  for 
stud e nts and  e d ucat ional inst itu t ions alike

● Backe d  b y Canad ian im m ig rat ion lawye rs, 
Bord e rPass p rovid e s e nd  to  e nd  sup p ort  fo r 
ap p licat ions.

BorderPass - Immigration Management Platform

32



● Work experience tracking
● NOC Cod e  m atching
● Exp re ss Entry sco re  g uid ance
● PR ap p licat ion 

BorderPass: Enhancing Educational Journeys

ŒĨĴ ňŶ Wo rk Live

A Seamless Journey for Students — Trusted Guidance and Support at Every Step

● Language programs, visitor visas  and study permit application
● Housing, banking, & communications setup & assistance

● Internship/co -op work permit
● Social Insurance Number
● Study Permit Extension
● Post-graduation work permit

● Networking Platform
● Ambassador Program

33
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More to be announced!



ROI
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Presenter Notes
Presentation Notes
JR can improve ROI for schools by around 30%.



BorderPass Questions? 

For any questions related to BorderPass:

● Contact hello@borderpass.ca
● Use the chat button located in bottom right corner of our 

website (borderpass.ca)
● Visit our Knowledge Base here

36

mailto:hello@borderpass.ca
https://help.borderpass.ca/hc/en-us/articles/23395474693915-BorderPass-Assessment-for-Centennial-College-Applicants
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