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IDP Educa t ion | A globa l  l ea der in 
st udent  pla cement
Place st udents into leading inst it ut ions in t he ma in Engl ish speaking 
st udy dest ina t ions 

• 400,000 interna t iona l students placed since 1986
• Of t hese students, one in t hree has entered a  top-400 

inst it ut ion*

The la rgest  such organisa t ion in t he w orld
• More than 90 offices in 32 count ries

The most  highly-t ra ined and professiona l counsellors in t he indust ry
• 550 student  advisors globa lly 

Annua l st udent  and cl ient  sa t isfact ion surveys

*Times Higher Educa t ion (THE) World Universit y Rankings, 2016-2017



Student  placement

• Aust ra lia
• Aust ria
• Aze rb a ija n
• Ba hra in
• Ba ng la d e sh
• Ca mb od ia
• Ca na d a
• China
• Egyp t
• Ge rma ny
• Hong  Kong
• J o rd a n
• Ind ia
• Ind one sia
• Ira n
• Kore a  (Sout h)
• Kuw a it

SOURCE REGIONS
Australasia
South East Asia
North Asia
South Asia
Middle East

DESTINATION COUNTRIES
Australia
Ca na d a
New Zealand
United Kingdom
United States of America

IDP – Where We Are

• Lebanon
• Ma laysia
• Maurit ius
• New  Ca ledonia
• New  Zea land
• Oman
• Phil ippines
• Saudi Arabia
• Singapore
• Sri Lanka
• Ta iw an
• Tha iland
• Turkey
• United Arab Emira tes
• United Kingdom
• United Sta tes of America
• Vietnam

IDP Off ice Loca t ions



Student  placement

The origina l t est  t o examine – reading, w rit ing, l ist ening 
and speaking.

IELTS globa lly :
• Number of IELTS test s has increased signif icant ly 

from year-to-year w ith more than 3.0 mil l ion test s 
t aken in 2016/17 

IDP IELTS: 
• With t he Brit ish Council , t ested a t  over 1,100 

loca t ions in more than 140 count ries
• Along w ith t he IDP Canada test  cent re, IDP test  

cent res in Canada include:

IELTS result s a re accepted by over 10,000 organisa t ions w orldw ide

Post -Secondary Inst it ut ions

• Algonquin College
• Canada College
• Centennia l College
• Conestoga  College
• Saska tchew an Polytechnic
• Universit y of Ca lgary
• Universit y of Toronto, 

Mississauga 

Ot hers

• Columbia  Interna t iona l 
College 

• East  Coast  School of 
Languages

• Globa l Vil lage English 
Language Schools

• Heart land Interna t iona l 
English School

• Precise Solut ions



English Language Teaching

IDP runs leading English language schools in Vietnam, Cambodia , and Tha iland.

Over 20,000 students / year study English w ith IDP 

Leading South East  Asian language schools



Events

IDP runs over 150 educa t iona l events / year a round the w orld, bringing students and 
inst it ut ions together
.
IDP co-hosts t he Aust ra l ian Interna t iona l Educa t ion Conference (AIEC), t he la rgest  conference 
for interna t iona l educa t ion professiona ls in t he southern hemisphere

IDP organizes the interna t iona l CamTESOL conference, held annua lly in Cambodia . It  is t he 
la rgest  conference for English language teachers in South East  Asia .

One of the largest  internat ional educat ion events companies



• St udent  prof ile

• Changing percept ions and expect at ions

• Mot ivat ions for an int ernat ional educat ion

• Image preferences: famil iar or dif ferent ?

Cont ent s

Presenter
Presentation Notes
The following will be covered during the presentation.
Are student search behaviours, perceptions and expectations changing over time.
The diversity of motivations for pursuing international education.
What images do students prefer in the context of international education advertising. 

Firstly, some background on the IDP students who participated in this survey …
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Prof ile of  IDP st udent  respondent s

In July  2017, w e 
surveyed over 

4,200 
st udent s onl ine 
w ho had used 
IDP’s services

39%
5%

17%

10%

26%

India 54% Phil ippines 3%

Ma laysia 7% Bangladesh 3%

China 6% Middle East     3%

Vietnam 6% Singapore      2%

Indonesia 5% Ot hers 12%

Presenter
Presentation Notes
This is the 6th year in a row we have done this research.  In mid July, we surveyed over 4,200 students who used IDP’s services to understand current attitudes about international education.

Reasonably good cross section of students with a mix of destinations where students are studying or it’s their main country of preference.
Australia has the largest cohort as this is where IDP places the majority of our students – but we did survey a higher % of students whose preference or destination was Canada. 

Focusing on the students’ countries of origin …
Similar to previous years, there is a skew towards Indian students, though otherwise it’s a broad spread of countries. 

And as we do every year, we analysed the data to ensure what we present here considers the effect of sample skews. 

NOTE: Canadian sample is skewed towards: 
Indians (77%): which is comparable to previous years
Vietnam (5%): is slightly higher than previous years.
Vocational students (31%), has risen in last two years while postgrad coursework has dropped.

Influence noted on slides where relevant.



Prof ile of  IDP st udent  respondent s

Note: Responses do not  add to 100% ; only main responses show n
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St udy int ent

Family  sit ua t ion

Home cit y  size

St udy sect or

Field of  st udy

Educa t ion funds

Note: Mult i-response quest ion

Schola rship Type

Presenter
Presentation Notes
Now a little bit more about our respondents as this helps in setting context for some of our findings…

At the time we surveyed, most students had either arrived in the last 6 months or were commencing in the next 6 months – so were in the early days of their international study experience
6 in 10 students said they are the 1st in their family to study abroad – highlights the emerging middle class and their aspiration for an international education.
More than half come from a large city – consider if they have different expectations to those from a smaller location.

Majority are postgraduates by coursework and doing a mix of subjects
Similar to previous years, 3 quarters of IDP students surveyed said their parents contributed to the funding of their international education, so they are very much part of the decision-making process. 
Reiterate these are students who have used IDP services and don’t necessarily reflect the total international student population but hope that the key findings will provide some insight for you.



Cha nging st udent  
percept ions a nd 
expect a t ions

Presenter
Presentation Notes

We wanted to check in on students’ changing perceptions and expectations around international study as there had been some significant global events since the last survey in July 2016….




CAN

LEADER

USA

CAN |
NZ

CAN | 
AUS | 
USA

NZ

IDP st udent  percept ions 2017: Overa l l

st udent  percept ions of each dest ina t ion on t he fol low ing a t t ributes:

Worst Best

AUSTRALIA

CANADA

USA

UK

NZ

LEADER

Sa fety

Affordabil it y

Graduate employment
opportunit ies

Qua lit y of educat ion

Visa  requirements

CAN

USA

CAN

CAN

CAN
| NZ
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Presenter
Presentation Notes
To do so we continue to ask IDP students to rate their perceptions of each destination that they were familiar with on different drivers of choice – affordability, quality of education, safety, employment opportunities and government student visa policies.

Each country is represented by different colours and positioned relative to the other countries on a scale of from left (worst) to right – best.

A reminder, the survey was conducted in July 2017 – this was post a series of terror attacks in UK. There has also been a lot of political change and global uncertainty in the 12 months leading into the survey, and we have seen this have an impact on IDP student perceptions of the shown study destinations. 

DESTINATION SUMMARY
The big shifts have been for Canada and USA in opposing directions. 
US –negatively shifted on 4 out of 5 attributes [possibly due to the current political climate / administration]. But still hold the lead for key driver quality of education
Canada – overall positive shift, seen as a quality education destination that is affordable, safe and welcoming with good PSW opportunities. [Note only: while Canada ahead of Australia on Quality of Ed as it NOT SIGNIFICANT – sample noise only, both seen exactly the same]. 
UK – one year on from Brexit with UK perceptions relatively stable and holds the lead with quality of education for UG. One exception is safety which declined further, likely to due recent terrorism attacks,.
Aus – very little change except for being seen as less affordable. However, relatively it’s starting to lose position to Canada and need to promote a stronger value proposition
NZ – while little shift itself, Canada’s momentum means NZ loses its leading position as being affordable, safe and welcoming and need to consider its brand position.



Main reasons why Canada was not  1st preference
Lack of family and friendship support  networks is consistent ly main reason for not  making Canada first  preference.
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Presenter
Presentation Notes
In addition to following changing perceptions,  for the last 3 years we have explored reasons why students considered Canada, but didn’t make it their 1st preference. 

Consistently we’ve seen that the lack of family and friendship support networks in Canada is the reason chosen most often.  It’s probable that this will fall in coming years given the large growth in students studying in Canada, and as more students take advantage of the study migration pathway.

This time, we also saw the perception better post-study work opportunities were available elsewhere rose again.  While there are probably a number of factors why this rose, it may be influenced by the higher proportion of postgraduate coursework students in our sample this year who considered but didn’t choose Canada.

NOTE: bias towards Indian students.  Non-Indians more likely to think Canada too far from home and too difficult to get a visa



Main reasons why ot her st udy dest ina t ions not  1st preference

n/a
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Presenter
Presentation Notes
And looking at the other destinations briefly, the main reasons why IDP students didn’t make them their first preference remain similar.

For the UK, some students feel the cost of living is still too high despite the decline in the value of the pound.  Students also feel better post-study work opportunities can be found in other countries.  For 12%, they didn’t choose the UK because of safety concerns [not shown on slide]

Given some of the coverage of what’s been happening in the US - there was little actual change. For 4 in 10 who considered the US it was the high tuition fees that prompted them to chose elsewhere. And a quarter mentioned safety as key reason for not choosing the USA. [Remember these are students who still considered the US – we don’t have those who didn’t consider it at all]

Tuition and living costs were the main issues for people considering Australia. 

And for NZ, top 3 reasons were the same as Canada.



Expect a t ions of st udying in Canada in 2017
Students expectat ions were met or exceeded in majority of instances.

Essent ia ls

St udy experience

Life benefit s
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Presenter
Presentation Notes
Shifting now from perceptions to students’ actual experiences, we tracked how well the expectations of those currently studying internationally are being met from the basic must haves (safety and accessibility) all the way through the student journey to the longer term life benefits such as employability. 

Focusing on Canada, our surveyed students continued to have their expectations met or even exceeded across the range of metrics, with very little change from last year. 

Of note for students studying in Canada is the fact that the % who said their expectations were exceeded is higher than the % who said their expectations were not met in almost every case.  Canada is the only one of the five main English speaking destinations for which we saw this result, and indicates how well expectations are being managed.



Expect a t ions for current  st udent s for t op Engl ish-speaking dest ina t ion
Despite changing percept ions, expectat ions were st ill being met

%  Expecta t ions met  or exceeded

Sa fety & securit yAffordabil it y Ease of obta ining  
st udent  visa

Post  st udy w ork 
opportunit ies
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Qua lit y of 
Educa t ion

Presenter
Presentation Notes
We’ll do a quick comparison on how all five English speaking countries managed expectations now compared to perceptions.  Earlier we saw significant changes in perceptions of the 5 study destinations for the 5 factors shown here. 
However, in terms of current students’ actual experiences, most reported that their expectations have been met.
E.g. USA – expectations being met for more than 9 in 10 around safety [circled on slide], whereas it was perceived as the least safe of all English speaking destination countries in our earlier slide.

SO – your current students or alumni are your best advocates to tell prospective students what it’s really like to study at your institution, CITY and COUNTRY! Leverage this to manage expectations, promote your value proposition or bust some myths!

Relatively, post-study work less likely to meet expectations, which not surprising when see that is a goal of about 1 in 3 students…



Post  st udy int ent ions
Post -study work desirable for students in NZ and Canada due to study migrat ion pathway.
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Presenter
Presentation Notes
While we’re on the subject of post-study work for a moment, as noted we saw that about 1 in 3 students said they hope to gain post study work experience after their study, another 15 % intend to undertake further study (which is positive for the institutions), one quarter look to return home to work while 11% selected other (such as work or study elsewhere – global citizens!) and 14% still don’t know yet…

The study-migration pathway visa programs in Canada and NZ were appealing to students bound for these countries.



Mot ivat ions for an 
int ernat ional 
educat ion

Presenter
Presentation Notes
So while the experience is generally positive let’s take a step back and the look at the various reasons why students choose an international education…



Aspira t iona l reasons for choosing int ernat iona l st udy
Personal development  just  as important  as preparing for a career when deciding to study internat ionally

Learn about  mysel f  
and t he w orld 

Prepare me for my 
ca reer 

St udy a t  a  highly  
ranked universit y  

Make a  dif ference 
in my communit y  

43% 43%

8% 6%
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Presenter
Presentation Notes
Using a combination of our own and other industry research, IDP developed 4 possible aspirational motivations and 4 practical motivations for international study and asked students to select the most important.

Starting with the aspirational motivations, IDP hypothesized that ‘career’ would most important, partially because we’ve seen increasing focus on the idea of “return on investment” from students in recent times.

But results suggest that self development is just as important as career prospect with students wanting to learn about themselves and the world. 
Secondary factors were studying at a highly ranked university and positively impacting their community.

But of course, there were different motivators depending on the student….






Aspira t iona l reasons for choosing int ernat iona l st udy - cont inued
Aspirat ions vary depending on a student ’s count ry of origin

Lea rn about  myself  and t he w orld

Prepare me for my ca reer

St udy a t  a  highly  ranked universit y

Make a  dif ference in my communit y
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Presenter
Presentation Notes
Students from Vietnam, Malaysia and China more focused on self discovery (not sure their parents would agree)
Indians are more likely to be career motivated.

Looking at the secondary factors, 1 in 10 Chinese say studying at a highly ranked Uni is the most important aspect of international study.
Meanwhile, Indonesians are more community minded.




Pract ica l reasons for choosing int erna t iona l st udy
High quality content  and qualificat ion recognit ion equally important  pract ical drivers for internat ional educat ion
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Qua l if ica t ion 
recognised 

int erna t iona l ly

37%

Highest  qua l it y  
course cont ent  / best  

course st ruct ure

Af fordable t uit ion
Easy t o meet  visa  

requirement s

37%

16% 10%

Presenter
Presentation Notes
Turning to the most important “practical’ motivations for international study now…

Again we saw interesting results with an even split between gaining an internationally recognised qualification, and high quality course content. 

Affordability came in third, while easy visa access came last – though of course most of this student sample had already met their visa requirements.

Let’s look at this by the 5 nationalities…. 



Pract ica l reasons for choosing int ernat iona l st udy - cont inued
Differences again not iceable depending on students’ count ry of origin 

Qua l if ica t ion recognised int erna t iona lly

Highest  qua l it y  course content  /  
best  course st ructure

Affordable t uit ion

Easy t o meet  count ry 's visa  requirements
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Presenter
Presentation Notes
Students from Malaysia and Vietnam placed importance on an internationally recognised qualification, and were more price sensitive. 

While students from China and Indonesia sought high quality course content or structure.

For 1 in 10 Indians and Vietnamese easy to meet visa requirements was the most important element for them. 

Knowing what’s important to each cohort means you can tailor your marketing to deliver content that is relevant to them.  





Image preferences

Presenter
Presentation Notes
In this section, we wanted to explore what visual images students responded to in advertising. 



Which image do st udent s prefer in advert ising given a  choice?
When given choice, surveyed students prefer large diverse groups

Most  appea ling
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“Students from different  
cult ures a re enjoying 
each other's company” 

Presenter
Presentation Notes
We presented students with a choice of images and asked them which was most appealing in the context of advertising international education.

What we saw was that the Large group image was the clear winner – comments from students who picked this image centred around diversity, the fact students were together, socialising in a university environment – as expected the idea about that sense of belonging while learning.  The fact it appeared they were on university grounds was also mentioned, suggesting that the context the background sets is also important, especially as some who didn’t like the Small Group B photo said that it looked like it was taken in a shopping centre or mall.





What  do st udent s respond t o in rea l world advert ising?
Prospect ive students displayed different  behaviours to social media advert ing

La rge Group - Mixed Sma ll Group A - Mixed Sma ll Group B - Mixed

Act ions as a  % 
of impressions

0.37% 0.43% 0.31%
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Presenter
Presentation Notes
But we also tested these images in a real world environment, placing ads on IDP IELTS Facebook and Instagram accounts across IDP countries and targeting young people interested in studying abroad.

We purposely made the text of the ads as bland as possible and it were the same across all ads – only the images changed.. 

We got 100s of thousands of Impressions and then calculated the Actions as a percentage of Impressions to give us an indication of the level of engagement. 

[NOTE: Impressions is the number of times people saw a piece of content; this could include same person seeing post multiple times.  Actions is number of times people interacted with the post, and may include link clicks, post likes, comments, shares, photo views, etc.]

And what we found was that there was a similar level of engagements across all images. 

This is different to the take out from the survey where students could compare and contrast images.  In addition, nearly half the students from the survey were already studying abroad, whereas the majority who saw an ad were prospective students still in their home country, and who might respond differently.

So while students expressed clear preferences when asked directly, the personal situation and context of the student can have an impact on behaviours and actions.
Overall, this is really a reminder the importance of knowing your segments and market testing these assumptions 



In summary

• Grow ing appea l of Canada  as a  study dest ina t ion 
for prospect ive students.

• Canada  a lso performing w ell in t erms of st udents’ 
actua l experiences.

• Mot iva t ions for interna t iona l st udy a re as 
aspira t iona l as t hey a re pract ica l.

• But  different  source count ries have t heir ow n 
broad t rends.

• Persona lised engagement  is essent ia l.

• So is market  t est ing assumpt ions.

Presenter
Presentation Notes
So to quickly wrap up…
Canada’s safe environment and welcoming policies have increased its attractiveness as a study destination
Favourable perceptions of Canada are increasing and the lived experience of students is positive as well.
With respect to international study, we saw students are sensitive to current global events and policy changes or uncertainty.
While students are clearly aware of the benefits of an internationally recognised qualification is to their career prospects, the opportunity to learn about themselves and the world is just as important.
And finally but most importantly, we must always consider the diversity of our students. While it presents a unique challenge to marketers and those delivering the student experience, we must ensure we personalise the marketing to their needs and aspirations, and engage with students in a way that resonates with them. 

An infographic summarising this information has already been released – so check out idp.com






Tha nk you

Check out  t he infographic
ht tps://w w w .idp.com/globa l/
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