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The Illuminate Consulting Group 2 March 2015 

FOUR CHANGE DRIVERS OF FUTURE 
LANGUAGE EDUCATION: 

 

DISRUPTION, FRAGMENTATION, BRAND 
CONSOLIDATION, AND BESPOKE OFFERINGS 

 
 

Languages Canada 2015 
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• The presentation was delivered by ICG at the 2015 Languages Canada 
Annual Conference in Gatineau on 2 March 2015. 

 
• The presentation shall be considered incomplete without oral 

clarification.  The opinions expressed in this presentation are those of 
the author alone. 
 

• ICG makes no warranty regarding any claim or data presented in this 
presentation, and does not take any responsibility for any third party 
acting upon information contained in this presentation. 

DISCLAIMER 



ICG © 2015 3 Languages Canada 2015: Change Drivers – 2 March 2015 

Housekeeping and Introduction 
 
The Global English Language Market 
 
Disruption 
 
Fragmentation 
 
Brand Consolidation 
 
Bespoke Offerings 
 
Looking Towards the Future of Language Teaching in Canada 
 
Discussion 

AGENDA 



ICG © 2015 4 Languages Canada 2015: Change Drivers – 2 March 2015 

• The presentation is geared to run for about 35 minutes. 
 

• About 25 minutes are allocated for discussion. 
 

• A PDF version will be made available on ICG’s website. 
 

 
 

HOUSEKEEPING 
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• Enrollments have come under pressure.  This a no longer a surprise – but 
what are counter measures? 
 

• What is the state of business model, curriculum delivery, and channel 
management innovation amongst Canadian language training providers? 
 

• What are ways to respond to future consolidation plays, especially since 
major investments and technology developments are largely originating  
from the outside of Canada? 

 
• How can Languages Canada be enabled to support and represent the sector 

more (see English Australia by comparison)? 
 
• Has intelligence on key language delivery trends improved? 

 
• How can public and private language training providers get along better? 

 
 
 
 
 
 
 

 
 

 
 

 

TAKING STOCK OF THE STATE OF THE  
CANADIAN LANGUAGE INDUSTRY: ISSUES 

Are we rearranging deck chairs while the ship is taking on water? 
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• In 2013, revenue in the English language teaching industry in eight major 
destination countries reached USD 11.7 billion (Study Travel Magazine). 
 

• Notable trends in these destinations included: 
 

• U.S.: Slowing enrollment from South Korea and Taiwan, large increases from 
China and Saudi Arabia 
 

• UK: Growth from the Middle East, Russia, Turkey, and Japan; decreasing 
enrollment from major European markets; trend towards shorter courses 
 

• Australia: Recovering ELICOS pipeline, strongest growth in university language 
centers 
 

• Canada: Declining student numbers, impact of changes in traditional markets 
like South Korea 
 

• Ireland: Growth from Venezuela, South Korea, Saudi Arabia, Japan, and UAE; 
challenges with regulation issues 
 

• New Zealand: Decreasing overall numbers but growth from Asian markets 
 

• Malta: Reliance on the European market, declines from key countries 
 

• South Africa: Growth from Africa and the Middle East – Angola, Saudi Arabia, 
Turkey, Libya 

 
 

 
 

 

THE GLOBAL ENGLISH LANGUAGE MARKET 
An Overview 
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THE GLOBAL ENGLISH LANGUAGE MARKET 
Major English Language Destinations by Revenue 

Industry generates revenues of more than USD 1.5 billion in Canada  
 
Source: Study Travel Magazine. 



ICG © 2015 9 Languages Canada 2015: Change Drivers – 2 March 2015 

THE GLOBAL ENGLISH LANGUAGE MARKET 
Major English Language Destinations by Student Numbers 

Canada comes in third – Australia will overtake in 2015  
 
Source: Study Travel Magazine. 
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THE GLOBAL ENGLISH LANGUAGE MARKET 
Major English Language Destinations by Student Weeks 

Students stay for longer courses in the U.S. and Australia – Pathways…  
 
Source: Study Travel Magazine. 
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• Online learning models: From integration of learning management 
systems to sophisticated online/hybrid content delivery, virtual 
interaction, and opportunities on mobile platforms. 
 

• Mergers and acquisitions: Emergence of major industry players 
developing global reach and diverse program portfolios to achieve 
significant scale. 
 

• Shifts in international student mobility:  
 

• Demographic declines in traditional source countries (Japan, South Korea) 
 

• Growth of in-country opportunities (Brazil) and regional hubs (South Africa) 
 

• Increasing intra-regional mobility in higher education (Asia) changing demand 
patterns for English language travel 

 
 

 
 

 

DISRUPTION 
Disruptive Factors in the Language Industry 

Disruption has been an on-going dynamic for more than a decade 
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DISRUPTION 
Online Learning Delivery Models 

Scale: Collaboration between 15 Queensland universities and government  
 
Source: MOOEC. 
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DISRUPTION 
Online Learning Delivery Models 

Reach & Brand: Free English preparatory programs by leading universities  
 
Source: edX. 
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DISRUPTION 
Online Learning Delivery Models 

The Motherlode: Initial participation of 120,000 users from 178 countries  
 
Source: British Council and FutureLearn. 
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• The growth of the (academic) language market was fundamentally driven 
by a confluence of multiple factors, including: Globalization, the surge of 
international higher education student mobility from non-English 
speaking countries, technology development (Internet etc.), etc. 
 

• These factors, at the same, time produced an unprecedented 
fragmentation of students’ needs, language providers, market trends, 
and range and diversity of student destinations (here: tertiary institutions 
as well as labor markets). 

 
• As a result, a wide array of products, modes, and delivery models has 

emerged.  These have been – somewhat – consolidated in countries such 
as Australia and the UK owing to advanced market development.  Not so 
at this level in Canada, yet. 
 
 
 
 

 
 

FRAGMENTATION 
 

Consolidation will be on-going – and likely accelerate 
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FRAGMENTATION 
Range of Program Offerings 

Programs: Short-term, long-term; ESL, test prep, business, pathways…  
 
Source: KGIC. 
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• The report containing analysis and benchmarking on 75 pathways 
programs covers universities, colleges, and private providers across 
Canada. 
 

• It will contain enrollment sizing information across programs (2015), as 
well as a modeling of pathways seats required by 2020 across four 
program levels: 
 

• “Basic” ESL: Pre Year 1 Entry 
• ESL: Year 1 Entry 
• EAP: Year 1 Entry 
• EAP+: Year 1 Entry (with academic credits) 
• Foundation: Year 1 Entry (G11 or G12 intake, not common in Canada) 
• “Award”: Year 2 Entry (continues to be rare in Canada) 

 
• Other analysis will comment on entry requirements, costs, duration, 

and curricular models. 
 

• The report will be commercially available in April 2015. 

FRAGMENTATION OF LANGUAGE PATHWAYS IN CANADA 
ICG Benchmarking of English Pathways Programs in Canada 
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Timeline  IELTS Level Direct EAP Type Model Award Model 

LANGUAGE PATHWAYS: RESULTS FROM ICG BENCHMARKING 
A Schematic Overview of Pathways Models in Canada (2015) 

Not for public release at this time 
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LANGUAGE PATHWAYS: RESULTS FROM ICG BENCHMARKING 
Program Durations 

Source: ICG. 

Longer term programs are most prominent 
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LANGUAGE PATHWAYS: RESULTS FROM ICG BENCHMARKING 
EAP without Credit Completion: Duration 

Source: ICG. 

Wide array of program durations 
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LANGUAGE PATHWAYS: RESULTS FROM ICG BENCHMARKING 
EAP with Credit Completion: Duration 

Source: ICG. 

Clear duration “blocks” are evident 
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LANGUAGE PATHWAYS: RESULTS FROM ICG BENCHMARKING 
Tuition and Credits Awarded 

Notes: 2014/15 data. 
Source: ICG. 

Costs per forward credit differ significantly 
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• Brand consolidation is the second cousin of fragmentation. 
 

• Similar to other industries, specific levels of scale matter.  For the 
language industry, this means the emergence of global players, regional 
heavy weights, (defensible) niche players, etc. 
 

• Language school brands can be based on two elements – the brand of 
the institutions students transition into, or the brand of the language 
school itself (or a mix thereof). 
 

• Externally  driven brand consolidation will continue, putting sustained 
pressure on the Canadian language sector. 
 

 
 

BRAND CONSOLIDATION 
 

What does this mean for Canada? 
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BRAND CONSOLIDATION 
Mergers, Acquisitions, and Expansion 

 
 
Source: The PIE News. 
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BRAND CONSOLIDATION 
Global Brand Reach 

One of several large providers operating schools in multiple countries  
 
Source: ELS. 
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• Amidst all the consolidation dynamics, one way to differentiate a product 
or language school is through bespoke offerings: 
 

• Value added services: 
 

• Alumni networks 
 

• Internships 
 

• Scholarships 
 

• Elite (co-) branding with universities 
 

• On-campus (deep) integration 
 

• “Insurance” programs 
 

• Multi-destination tracks 
 

• Truly global classrooms 
 

• Others 
 

 
 
 

 
 

 

BESPOKE OFFERINGS 
 

Some bespoke offerings can facilitate elite pricing 
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BESPOKE OFFERINGS 
Award Pathway: UBC Vantage College 

11-month pathway program: CAD 51,000 all-in (more next year…)  
 
Source: UBC Vantage College. 
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BESPOKE OFFERINGS 
Short-Term University Prep: UTSC Green Path Program 

Universities focusing on specific skills development for their students 
 
 
Source: UTSC. 
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LOOKING TOWARDS THE FUTURE OF LANGUAGE INSTRUCTION 
IN CANADA 

 

ESL (Y1) 

EAP+ (Y1) 
 

EAP (Y1) 

Canada’s Language Industry 2015  Canada’s Language Industry 2020 

Public Private 

Foundation 
(Y1) 

Award (Y2) 

ESL (Pre Y1) 

Enrollment sizing and projections to be published in April 2015 
 
 
Source: ICG. 

ESL (Y1) 

EAP+ (Y1) 
 

EAP (Y1) 

Foundation 
(Y1) 

Award (Y2) 

ESL (Pre Y1) 

Public  /  Public-Private  /  Private 

• Limited growth in pipeline to date            
• Disadvantages Canada 

• Limited presence in Canada 
• Australia and UK lead this segment 

• Largest segment, strong growth  
• Will remain fragmented 

• Strong consolidation pressure  
• Without value add, good luck 

• Churn, margin pressure, displacement 
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• Will sophisticated online language learning offerings significantly 
depress the need for language travel? 
 

• Will new business models be needed which spread language teaching 
options and services across a wide spectrum – creating finely tiered à la 
carte models?  
 

• Will classic language study destinations lose out to newly emerging 
players owing to cost and complexities entering certain countries? 
 

• What are strategic options for language travel providers in the coming 
years? 

 
 

 
 

 

LOOKING TOWARDS THE FUTURE OF LANGUAGE INSTRUCTION 
IN CANADA 

 

Who will lead? 
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CONTACT INFORMATION 

Dr. Daniel J. Guhr 
Managing Director 
 
Illuminate Consulting Group 
P.O. Box 262 
San Carlos, CA 94070 
USA 
 
Phone +1 619 295 9600 
Fax  +1 650 620 0080 
 
E-mail guhr@illuminategroup.com 
Web www.illuminategroup.com  
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