
Presentation Personalization
Visit https://goo.gl/uVgCdf to help personalize the presentation 

for this audience. 

Discussion of the 

program design and 

development process, 

including a brief 

discussion of time 

investment. 

Discussion of the 

Program Pilot, 

including what went 

right, what went 

wrong, and student 

testimonials

Discussion of the 

challenges faced in 

development, delivery 

and marketing of an 

online language 

program. 
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Developing and Delivering an 
Online Blended Language Program  

Liz Johnson
VP Academic and Student Affairs
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Danielle Dilkes
Educational Technology Specialist



About CultureWorks

On-campus at: 
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Pathway to: 



Why Innovate? 

Optimize 
F2F time

Improve 
Accessibility

Enhance 
Student 

Experience

Invest in Our 
Teachers
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History of Innovation at CultureWorks

2007

Delivered 

Online Lessons

2014

Adopted LMS

& Blended Learning
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2013

Offered Electives

2016

Launched Fully 

Online Program

2016

Developed Prelim+ 

w/ Brescia 



Boomalang Elective

First online class at 
CultureWorks

Current events 
discussion class

Students connect from 
anywhere
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http://youtube.com/v/LIExpHeWRAM


The Gateway Program 
Overview
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The Gateway Program
Fully online intensive Academic English program

Immersive language 
experience

Students study from 
their own countries

Integrated skills course 
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Gateway Program Structure

Asynchronous 
Learning / 

Passive 
Learning
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Learning 
Management 

System

Virtual 
Classroom

Synchronous 
Learning / 

Active 
Learning



Asynchronous Learning

● Students complete:

○ 3-6 online lessons before 
the start of each week

○ Readings & Listenings
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https://cultureworks.instructure.com/courses/1402


● On-demand Lessons
● Focus on passive learning: 

○ Skills
○ Rules
○ Structures

Asynchronous Learning
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http://youtube.com/v/d8JXLWTkTWk


Synchronous Learning

● Live Virtual Classes
○ Up to 14 hours weekly

● Focus on

○ Practice

○ Consolidation

○ Expansion
○ Communication
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● Shift in the dynamics of 
the online classroom

○ Student-centric classes

○ Teacher as facilitator

○ All students participate

Synchronous Learning
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http://youtube.com/v/XV49A5m3wp8


Presentation Personalization
What did you choose? 
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CHALLENGESGATEWAY PILOTGATEWAY 
DEVELOPMENT

https://docs.google.com/a/cultureworkstheschool.com/forms/d/1LwtJbJhu_QvAqKlVP48mKD2MF_PO8bZIqSXAcj9NwPA/edit#responses
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Development of 
an Online Program



Project Overview

Who?

How?

What?

Where?
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Development
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Research Team with dedicated hours for:
- Reading

- Research

- Review 

- Discussion 

Research & 
Knowledge 
Exchange

Program 
Design

Resource
Development

Review & 
Refine



Development
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Worked backwards: 
- Outcomes

- Assessments

- List of asynchronous lessons

- Pacing Guide

Research & 
Knowledge 
Exchange

Program 
Design

Resource
Development

Review & 
Refine



Development
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All digital resources created in-house:
- Video Lessons

- Quizzes & Practice Activities

- Lectures

- Readings

- Other practice

Research & 
Knowledge 
Exchange

Program 
Design

Resource
Development

Review & 
Refine



Development
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Ongoing Development:
- Review

- Refresh

- Redevelop

Research & 
Knowledge 
Exchange

Program 
Design

Resource
Development

Review & 
Refine



Investments

Time
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People

Money



The Gateway Program 
Pilot
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Students Teachers Program
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Gateway Program Pilot 



Daniele
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Gateway Program Pilot 
Testimonials

Thays

http://youtube.com/v/RmTYxwCzwxA
http://youtube.com/v/o5yaXdu6Dek


Challenges
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Challenges

With Technology
● Overcoming “automation” 

● Technology breaks

Marketing 
● Stigma of an Online 

Program

As a teacher
● Academic integrity

● Modes of communication

● Time
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Wrap-up

Pedagogy  is changing and we need to change with it 

Blended learning takes time and investment

Key to success is team buy-in
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