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› TREND: Prospective students use online
channels in increasing numbers

IN A NUTSHELL

› GOAL: Bums in seats

› HOW: Build your organization around a 
highly effective website
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› Habit #1 – Consistent message

› Habit #2 – Attract high-quality visitors

› Habit #3 – Use multiple channels

› Habit #4 – MobileFriendly site

› Habit #5 – Seduce your visitors to act

› Habit #6 – Follow up!

› Habit #7 – Measure your Return on Investment

THE 7 HABITS OF HIGHLY EFFECTIVE WEBSITES
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My email address/phone number: 

(617) 637-7028
6176377028@pm.sprint.com

StudyPortals 

originated from this 

country, one that is 

particularly fond of 

this font color 
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What is The Netherlands
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Who We Are:
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THE PROBLEM
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› Habit #1 – Consistent message

THE 7 HABITS OF HIGHLY EFFECTIVE WEBSITES
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› Unique Selling Points: What makes your institute unique?
 Location

 Way of teaching

 Extra activities

 Price

 …

› Student interest
 Key word searches

 Ask your students: why you?

› Consistency among channels

HABIT 1: CONSISTENT MESSAGE
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› Talk about what they want to know (nightlife, teachers, career 
possibilities, etc.)

KEEP ON TALKING!

Source: http://www.smallbusinesssem.com/four-new-charts-that-show-the-value-of-small-business-blogging/6649/

http://www.smallbusinesssem.com/four-new-charts-that-show-the-value-of-small-business-blogging/6649/
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My email address/phone number: 

(617) 637-7028
6176377028@pm.sprint.com

This hotel is the 

most photographed 

hotel in the world?
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What is the Château 

Frontenac?
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› Habit #1 – Consistent message

› Habit #2 – Attract high-quality visitors

THE 7 HABITS OF HIGHLY EFFECTIVE WEBSITES
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HABIT 2: ATTRACT HIGH-QUALITY VISITORS
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UNDERSTAND RECRUITMENT FUNNEL

ALL PROSPECTIVE STUDENTS 

ACROSS THE GLOBE
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UNDERSTAND RECRUITMENT FUNNEL
Double the conversion
Double the outcome

Double the 
inflow

Double the 
outcome

ALL PROSPECTIVE STUDENTS 

ACROSS THE GLOBE
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› Habit #1 – Consistent message

› Habit #2 – Attract high-quality visitors

› Habit #3 – Use multiple channels

THE 7 HABITS OF HIGHLY EFFECTIVE WEBSITES
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HABIT 3: USE MULTIPLE CHANNELS
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INSPIRE YOURSELF BY THE BIG GUYS

70
20

10
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Tanka to Drive the point home

Your stock investments

Contained more than just Enron,

Because that’s risky.

So your online ‘folio

Must have multiple channels
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› Habit #1 – Consistent message

› Habit #2 – Attract high-quality visitors

› Habit #3 – Use multiple channels

› Habit #4 – MobileFriendly site

THE 7 HABITS OF HIGHLY EFFECTIVE WEBSITES
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APRIL 21 2015 was the day…
Google started punishing websites that aren’t mobile friendly
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HABIT 4: MOBILEFRIENDLY SITE
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HABIT 4: MOBILEFRIENDLY SITE

Do you want students?
This haiku has the answer:

MobileFriendly site
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› Habit #1 – Consistent message

› Habit #2 – Attract high-quality visitors

› Habit #3 – Use multiple channels

› Habit #4 – MobileFriendly site

› Habit #5 – Seduce your visitors to act

THE 7 HABITS OF HIGHLY EFFECTIVE WEBSITES
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My email address/phone number: 

(617) 637-7028
6176377028@pm.sprint.com

This parody celebration 

includes an unadorned 

pole, an Airing of 

Grievances, and Feats of 

Strength
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What is The 

Festivus 

Maximus
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HABIT 5: SEDUCE YOUR VISITORS TO ACT
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ART OF SEDUCTION
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CALL-TO-ACTION
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SEDUCE THEM STEP BY STEP
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CALL-TO-ACTION
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WHAT DO OTHER PEOPLE SAY?

Aware Informed Interested Studying

Word of mouth
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LET YOUR (EX) STUDENTS DO THE WORK
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› Habit #1 – Consistent message

› Habit #2 – Attract high-quality visitors

› Habit #3 – Use multiple channels

› Habit #4 – MobileFriendly site

› Habit #5 – Seduce your visitors to act

› Habit #6 – Follow up!

THE 7 HABITS OF HIGHLY EFFECTIVE WEBSITES
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HABIT 6: FOLLOW UP!

An advice haiku:
It is non-negotiable;
Follow up, dammit!
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PERSISTENCE IS YOUR COMPETITIVE ADVANTAGE

Source: http://www.studyportals.com/intelligence/top-500-benchmark-through-student-eyes/

http://www.studyportals.com/intelligence/top-500-benchmark-through-student-eyes/
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PERSISTENCE + SPEED = MORE DIRECT BOOKINGS

Don’t let student interest go astray,

reply within one day.

Source: http://www.studyportals.com/intelligence/top-500-benchmark-through-student-eyes/

http://www.studyportals.com/intelligence/top-500-benchmark-through-student-eyes/
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› Habit #1 – Consistent message

› Habit #2 – Attract high-quality visitors

› Habit #3 – Use multiple channels

› Habit #4 – MobileFriendly site

› Habit #5 – Seduce your visitors to act

› Habit #6 – Follow up!

› Habit #7 – Measure your Return on Investment

THE 7 HABITS OF HIGHLY EFFECTIVE WEBSITES
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HABIT 7: MEASURE YOUR RETURN ON INVESTMENT
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EFFECTIVE WEBSITES BASED ON RESULTS

Select marketing 
channels

Implement 
campaigns

Measure and 
compare results
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TRACKING: TO MEASURE IS TO KNOW

Agents Student fairs Partnerships

Study choice 
websites

SEA SEO & Social 
Media

Print
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Do you know

› Amount of visitor numbers

› How they have found your website

› From which countries they are coming

› How to track visitor behaviour on your website

› How to track visitor conversions on your website into leads

MEASURE WITH GOOGLE ANALYTICS
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› Insight 1: Quantity vs. quality of visitors

› Insight 2: Actions on your website

› Insight 3: CRM integration

› Insight 4: Multi-channel tracking

Google Analytics: 4 Levels of Insights 
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› Habit #1 – Consistent message

› Habit #2 – Attract high-quality visitors

› Habit #3 – Use multiple channels

› Habit #4 – MobileFriendly site

› Habit #5 – Seduce your visitors to act

› Habit #6 – Follow up!

› Habit #7 – Measure your Return on Investment

THE 7 HABITS OF HIGHLY EFFECTIVE WEBSITES
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There once was a budget too small.
You just simply can’t have it all!
The question remains,
“How ‘bout online space?”
“Does it make sense?”  “It’s possible!”

Limerick for Discussion:
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My email address/phone number: 

(617) 637-7028
6176377028@pm.sprint.com

Frozen is the highest 

grossing animated 

movie of all time.  This 

animated film is 

number 2.
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What is

MINIONS!!
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Must end presentation with meme:


