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Download Nearpod by Nearpod LLC

www.nearpod.com

Apple devices

1. Go to the App Store. 

Android

1. Go to: play.google.com

2. Search: Nearpod.

3. Download

4. Join lesson: YCDOL 

https://play.google.com/


What makes a good 

language teacher?



What makes a good language teacher?

A good knowledge of a 

variety of teaching 

techniques and activities 

A good knowledge and 

use of the language

An awareness of 

one’s own strengths 

and weaknesses

An ability to motivate the 

students and to create a 

positive learning environment

A love of one’s work
???



How CPD frameworks can be used

“Teaching competence is always context & culture 

specific, meaning that teaching techniques need to fit 

and support a specific context.”

Continuing Professional Development (CPD) frameworks for 

English language teachers – a joint statement by the British 

Council, Cambridge English and EAQUALS



What makes a good teacher?

Think of one other thing that makes a good 

language teacher? 



What makes a good teacher?

“Being committed to learning and developing as a 

teacher.”

Cambridge Webinar: Planning Teacher Professional Development



Teaching Frameworks



Three Teaching Frameworks



What do they have in common?

• focus on the positive

• generate a profile

• easy to use

• jagged profile

• primarily developmental tools



Teaching Frameworks – What are they for?

• To help you identify where you are in your professional 

career.

• To help you think about where you want to go next. 

• To facilitate the profiling of teachers working in the same 

organisation.

• To provide a resource for course design.

• To foster transparency of teaching standards. 



Identifying the components of good teaching

1. What is your greatest strength as a teacher?

2. Which area of your teaching do you think you 

need to develop more?



EPG



European Profiling Grid (EPG)

• Key Teaching Competences (4)

• Enabling Competences (3)

• Professionalism (2)

• Training and Qualifications (4)

4 main categories:



4 main categories; 13 subcategories



Self-reflection

Which of the main categories above do your: 

• Key Teaching Competences

• Enabling Competences

• Professionalis
m

• Training and Qualifications

a. strengths fit in to?

b. areas of development fit in to?



Stages of Development

Training & Qualifications

experiencedpracticednovicein-training



E-Grid – the digital version of the EPG

http://egrid.epg-project.eu/en?language=en



E-Grid – the digital version of the EPG

http://egrid.epg-project.eu/en/egrid



E-Grid – the digital version of the EPG

http://egrid.epg-project.eu/en/egrid



Completing a self-assessment

http://egrid.epg-project.eu/en/egrid



Start a new assessment

http://egrid.epg-project.eu/en/egrid



Teacher information

http://egrid.epg-project.eu/en/egrid



Employer’s information

http://egrid.epg-project.eu/en/egrid



Teacher (Assessment)

http://egrid.epg-project.eu/en/egrid
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Sharing

http://egrid.epg-project.eu/en/egrid

Send to your Trainer or 

Academic Manager



I have a teaching profile. 

What can I do with it?



1. Individual Perspective

What can the teacher do 

with this information?



Individual Perspective

1. Select appropriate webinars, materials; 

2. Identify topics of interest for training;

3. Select a focus for self-observation

4. Identify/Prioritize developmental needs; preparing 

plans.

5. Identify further training.



What would appeal to this teacher?

1. Select appropriate webinars, materials; 

2. Identify topics of interest for training;

3. Select a focus for self-observation

4. Identify/Prioritize developmental needs; preparing 

plans.

5. Identify further training.



2. Institutional Perspective

What could a Teacher Trainer or Academic Manager 

do with this information?



A Trainer / Manager Perspective

1. Advising individual teachers on a specific development 

program

2. Informing in-house development programs

3. Matching teacher competences to course type

4. Finding groups of teachers who have similar needs or 

interests.

5. Benchmarking performance



Task: Complete the sentence.

In order for professional development to be 

effective it needs to be…



The Cycle of Professional Development

analysis of 

needs and 

priorities

preparation 

of a plan

discussion 

and 

evaluation

following and 

reviewing the 

planCambridge Webinar: Planning Teacher Professional Development



What makes a good language teacher?

“A good teacher is someone who continues to 
develop through evaluation and re-evaluation. 
Therefore, we can see PD as a continuous 
cycle.” 

Cambridge Webinar: Planning Teacher Professional Development



TD-FRAM

http://tinyurl.com/hwqst7c

http://tinyurl.com/hwqst7c


EAQUALS TD-FRAM

http://tinyurl.com/hwqst7c

http://tinyurl.com/hwqst7c


Resources / References

• Cambridge Webinar: Planning Teacher Professional Development: 

https://www.youtube.com/watch?v=iq1UXll6Gsc

• Continuing Professional Development (CPD) frameworks for English language teachers – a joint 

statement by the British Council, Cambridge English and EAQUALS: 

http://www.cambridgeenglish.org/images/281857-cpd-frameworks-a-joint-statement-by-the-british-council-

cambridge-english-and-eaquals.pdf

• http://www.cambridgeenglishteacher.org/about-teaching-framework

• Access the European Profiling Grid (EPG) & EGROD: http://www.epg-project.eu

• The Eaquals Framework for Teacher Training and Development (TD-FRAM): https://www.eaquals.org/our-

expertise/teacher-development/the-eaquals-framework-for-teacher-training-and-development/

• Nearpod: https://nearpod.com: To access the interactive slides on Nearpod follow the steps below:

• Go to the https://share.nearpod.com/vsph/JhpezCpxNu

• Go to the Nearpod app and enter the following code:  YCDOL (Expires on March 29, 2017)

https://www.youtube.com/watch?v=iq1UXll6Gsc
http://www.cambridgeenglish.org/images/281857-cpd-frameworks-a-joint-statement-by-the-british-council-cambridge-english-and-eaquals.pdf
http://www.cambridgeenglishteacher.org/about-teaching-framework
http://www.epg-project.eu/
https://www.eaquals.org/our-expertise/teacher-development/the-eaquals-framework-for-teacher-training-and-development/
https://nearpod.com/
https://share.nearpod.com/vsph/JhpezCpxNu


Thank you! 

Julian.LEnfant@smu.ca


